Pursuant to Governor Newsom's Executive Order N-29-20, members of the Finance Standing Committee or staff will
participate in this meeting via a teleconference. Members of the public can submit written comments to the Board
Secretary at boardcomment@cambriacsd.org.

FINANCE COMMITTEE

REGULAR MEETING
Tuesday, July 27,2021 - 10:00 AM

AGENDA

Please click the link below to join the webinar:
https://zoom.us/j/956429692367?pwd=Vmt1RjhOYXFRckhzSE94bjZubGQyZz09
Passcode: 823241
Or iPhone one-tap:

US: +16699006833,,95642969236# or +12532158782,,95642969236#

Or Telephone:

Dial(for higher quality, dial a number based on your current location):

US: +1 669 900 6833 or +1 253 215 8782 or +1 346 248 7799 or +1 929 205 6099 or +1 301
715 8592 or +1 312 626 6799
Webinar ID: 956 4296 9236
International numbers available: https://zoom.us/u/ab9f5HWONe

Copies of the staff reports or other documentation relating to each item of business referred to on the agenda are
on file in the Office of the Board Secretary, available for public inspection during District business hours. The
agenda and agenda packets are also available on the CCSD website at www.cambriacsd.org. Please call 805-
927-6223 if you need any assistance. If requested, the agenda and supporting documents shall be made available
in alternative formats to persons with a disability. The Committee Chairperson will answer any questions regarding
the agenda.

CALL TO ORDER

ESTABLISH QUORUM

CHAIRMAN'S REPORT

AD HOC SUBCOMMITTEE REPORTS

1. COMMITTEE MEMBER COMMUNICATIONS

o0 w >

A. Any member may make an announcement, report briefly on his or
her activities, or ask a question for clarification.


mailto:dcomment@cambriacsd.org
https://zoom.us/j/95642969236?pwd=Vmt1RjhOYXFRckhzSE94bjZubGQyZz09
https://zoom.us/u/ab9f5HW0Ne
https://www.cambriacsd.org/

PUBLIC COMMENT

Members of the public may now address the Committee on any item of
interest within the jurisdiction of the Committee but not on its agenda
today. Future agenda items can be suggested at this time. In compliance
with the Brown Act, the Committee cannot discuss or act on items not on
the agenda. Each speaker has up to three minutes.

CONSENT AGENDA

A. Consideration to Approve the May 25, 2021 Regular Meeting
Minutes

REGULAR BUSINESS

A. Review and Discuss the Fiscal Year 2021/2022 Final Budget and
Provide Recommendation(s) to the Board

B. Discussion and Review of Budget Adjustment and Approval of Staff
Recommendation

C. Receive Update on Tyler Incode
D. Receive Update on Fiscal Year 2019/2020 Audit

FUTURE AGENDAITEMS
ADJOURN
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FINANCE COMMITTEE
REGULAR MEETING
Tuesday, May 25, 2021 - 10:00 AM

MINUTES

A. CALL TO ORDER

Chairman Gray called the meeting to order at 10:00 a.m.

B. ESTABLISH QUORUM

A quorum was established.

Committee members present via Zoom: Tom Gray, Ted Siegler, Dewayne Lee,
Mary Maher, Marvin Corne, and Cheryl McDowell.

Staff present via Zoom: John Weigold, General Manager, Pamela Duffield, Finance
Manager, Ossana Terterian, Board Secretary, William Hollingsworth, Fire Chief,
Carlos Mendoza, Facilities & Resources Supervisor, Ray Dienzo, Utilities
Department Manager/District Engineer.

C. CHAIRMAN'S REPORT

Chairman Gray reported that an agenda item will be regularly added prior to
public comment, titled committee member communications. This agenda time is
for any committee member to make an announcement, report briefly on his or
her activities, or ask a question for clarification.

Agenda items B & C will be covered before Agenda item A.
D. AD HOC SUBCOMMITTEE REPORTS
The subcommittee formed to Identify Under-Funded/Under-Resourced/Under-

Staffed Services did not have any new information to report since the last
monthly meeting.

COMMITTEE MEMBER COMMUNICATIONS
None

PUBLIC COMMENT

None

CONSENT AGENDA
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A. Consideration to Approve the April 27,2021 Regular
Meeting Minutes

Committee member Lee moved to approve the meeting minutes.

Committee member Siegler seconded the motion.

The motion was approved 4-Ayes (Lee, Maher, McDowell, Siegler), 0-Nays, 1-
Abstain (Corne)

4. REGULAR BUSINESS

A. Review and Discuss the FY 2021/2022 Preliminary
Budget and Provide Recommendation(s) to the Board

Ms. Duffield reviewed in detail the FY 2021/2022 preliminary
budget. Ms. Duffield talked through the 4 general fund departments
and the 4 enterprise fund departments. The committee asked some
clarifying questions during her presentation.

Public comment: Ms. Dickerson and Mr. Pierson

During the board discussion members inquired why the SST loan
repayment was included in the budget but not the loan itself. There
were also comments relating to just fixing the damage done during the
flooding to district property vs. investing in a more complete solution
which would prevent damage in the future. Other comments included
how to handle the lawsuit settlement money, brine disposal and the
need for an additional truck and tractor.

In addition, there was discussion about having a one-page summary for
the public to better understand the budgets including the amount spent
of the WRF.

Committee member Siegler moved to extend the meeting 15 minutes to
12:15.

Committee member Lee seconded the motion.

The motion was approved 5-Ayes (Corne, Lee, Maher, McDowell, Siegler), 0-Nays,
0-Abstain

Mr. Dienzo explained the rationale for the additional truck and tractor.

The committee members also commented on how well the budget was
put together by the team as well as the summary letter documenting
how each step of the budget policy was followed in the budget
development process.
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Committee member Siegler moved to recommend to the Board that they
approve the Budget as drafted except for the one change noted below.

Remove SST loan repayment and replace with SST project that
would be budgeted if loan is not approved.

Committee member Corne seconded the motion.

The motion was approved 4-ayes (Corne, Lee, Maher, Siegler), 1-Nays
(McDowell), 0-Abstain

B. Receive Update on Fiscal Year 2019/2020 Audit

Ms. Duffield reported that the audit field work was completed earlier this month
and all requested information has been provided to the auditors. The process is
much smoother than prior years. The draft report will be complete for the July
meeting if not earlier.

Public comment: None
C. Receive Update on Tyler Incode

Ms. Duffield reported that they are processing the utility billing activities in Tyler
Incode now. They plan to start work on the work order module and misc. other
smaller parts of the system. Ms. Duffield and her team are on track to complete
the implementation process in July.

Public comment: None

FUTURE AGENDA ITEMS

Chairman Gray asked for any future agenda items.

Committee member Corne suggested a water meter upgrade analysis for a future
agenda item.

ADJOURN

Chairman Gray adjourned the meeting at 12:00 p.m.



CAMBRIA COMMUNITY SERVICES DISTRICT

TO: Finance Committee AGENDA ITEM NO. 4A

FROM: John F. Weigold IV, General Manager
Pamela Duffield, Finance Manager

Meeting Date: July 27, 2021 Subject: Discussion and Consideration of the
Final Budget FY 2021/2022 and Approve
Recommendations to Board of Directors

Recommendation:
Staff recommends the Finance Committee discuss and consider the 2021/2022 final budget and
approve recommendations to the Board of Directors.

Summary:

The FY 2021/2022 final budget is being presented to the Finance Committee prior to consideration by
the District Board of Directors on August 19, 2021. The purpose of the final budget is to include fund
balances and reserve designations and must be considered for approval before September 1, 2021.

Staff will also be discussing the surplus or deficit of each department ending in FY 2020/2021, capital
project and encumbrance reserve designations requested to be carried forward from FY 2020/2021
to FY 2021/2022. All funds ended the fiscal year with a surplus, partly due to a cessation of
discretionary spending at the start of the COVID-19 pandemic in late February 2020. A summary by
fund is listed below:

General Fund

The General Fund, consisting of Fire, Facilities & Resources, PROS and Administration, ended FY
2020/2021 with an overall surplus of $90,133 and $46,302 is being requested in reserve designations
for a multi-year capital project, contractual and grant obligations.

Enterprise Funds

The Water Fund, consisting of Water, WRF and WRF Capital, ended FY 2020/2021 with an overall
surplus of $3,128,940 and $1,211,475 is being requested in reserve designations for various multi-year
capital projects, contractual obligations, and reserve requirements.

The Wastewater Fund ended FY 2020/2021 with an overall surplus of $790,055 and $104,875 is being
requested in reserve designations for various multi-year capital projects.

Recommendation
Staff recommends the Finance Committee approve recommendations of the FY 2021/2022 final budget
and reserve designations to the Board of Directors.

Attachments: 2021/2022 Final Budget



CAMBRIA COMMUNITY SERVICES DISTRICT

FISCAL YEAR 2021-2022
DRAFT FINAL BUDGET
JULY 27, 2021
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CAMBRIA COMMUNITY SERVICES DISTRICT

TO: Finance Committee AGENDA NO. 4B
FROM: John F. Weigold 1V, General Manager
Pam Duffield, Finance Manager
Meeting Date: July 27, 2021 Subject: Discussion and Review of Budget
Adjustment and Approval of Staff
Recommendation
RECOMMENDATION:

Staff recommends the Finance Committee discuss and review a budget adjustment and
approval of staff recommendation to the Board. The budget adjustment is provided in the chart
below.

DISCUSSION:

A FY 2021/2022 budget adjustment is requested for Instream Flow Study (IFS) Task 1 and
Optional Task 5, increasing the budget from $75,000 to $103,250, which is an increase of
$28,250. The increase in budget will be funded from Water Fund reserves, which are estimated
to be $423,657 at June 30, 2022.

The Board approved the request for proposal (RFP) for the IFS on April 15, 2021. The RFP was
advertised, and we received one qualified proposal from Stillwater Sciences. Staff proposes
authorization of $103,250 in expenditures to Stillwater Sciences to perform the IFS Task 1 and
Optional Task 5.

The results of the IFS will provide the District and its partner resource agencies the information
necessary to manage instream flows so as to maintain healthy conditions for coastal resources
dependent on the watershed. The target start date is August 2021 and projected completion is
October 2022

The Resources & Infrstructure Committee reviewed the proposal from Still Water Sciences and
recommended approval of awarding a contract for IFS Task 1 and Optional Task 5 at their July
12, 2021 meeting, by a 5-0 vote.

Staff recommends the Finance Committee make a recommendation to the Board to approve a
budget adjustment in the amount of $28,250, in support of awarding a contract for IFS Task 1
and Optional Task 5.The budget adjustment is outlined in the chart below.

Budget Adjustment

Fund Date Agenda Item Purpose Sources Uses
Water Funding from Water Fund Reserves S 28250 'S
Water Instream Flow Study S S 28,250
Fund Sub-Total S 28250 S 28,250
Difference (unidentified sources of funding) S -
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