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Please read this comment prior to the item 6B.  Thank you
 
Good afternoon Board. 
 
I think you are moving too quickly on the skate park funding and permit.  Before you
engage in any activity you need to have an agreement in place with Skate Cambria.  It
needs to delineate the responsibilities of each agency including answering the following:
 
Who decides on the designer for the park?
Who decides on the contractor?
How will the money be transferred from one entity to the other?  How much?  And
when?
Who will approve the design?
Who will approve change orders affecting that design?
Will the District be reimbursed for Project Management time?  Administrative time? 
How and at what rate?
Who will maintain the park once it is complete? 
 
I know everyone has good intentions here but those don’t work when there is a dispute. 
Please get an agreement done before spending any money or more time.
 
Thank you
 
David Pierson
 




