
MEETING TIME & DATE LOCATION

Policy Committee
3:00 PM 

Thursday,
July 25, 2024

Cambria Veterans'
Memorial Hall 1000

Main Street, Cambria,
CA 93428

1. OPENING
1.A Call to Order
1.B Establishment of Quorum
1.C Chair Report
1.D Ad Hoc Subcommittee Report(s)
1.E Committee Member Communications

2. PUBLIC COMMENT

Members of the public may now address the Committee on any item of interest within the
jurisdiction of the Committee but not on its agenda today. Future agenda items can be suggested at
this time. In compliance with the Brown Act, the Committee cannot discuss or act on items not on
the agenda. Each speaker has up to three minutes.

3. CONSENT AGENDA
3.A Consideration to Approve the June 27, 2024 Regular Meeting Minutes

  

AGENDA

 
Regular Policy Committee Meeting

 
Thursday, July 25, 2024 3:00 PM

 
In person at:

Cambria Veterans’ Memorial Hall
1000 Main Street, Cambria, CA 93428

AND via Zoom at:
Please click the link to join the webinar: HERE

Webinar ID: 814 8066 2974
Passcode: 159930

Copies of the staff reports or other documentation relating to each item of business referred to on the
agenda are on file in the CCSD Administration Office, available for public inspection during District
business hours. The agenda and agenda packets are also available on the CCSD website at
https://www.cambriacsd.org/. In compliance with the Americans with Disabilities Act, if you need
special assistance to participate in this meeting or if you need the agenda or other documents in the
agenda packet provided in an alternative format, contact the Confidential Administrative Assistant at
805-927-6223 at least 48 hours before the meeting to ensure that reasonable arrangements can be made.
The Confidential Administrative Assistant will answer any questions regarding the agenda.
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https://us06web.zoom.us/j/81480662974?pwd=dQMt8flue5ae3qy42MwiGMOptd2mvA._3gWRuw5qznEtky8


4. REGULAR BUSINESS
4.A Discussion of CCSD's Response to Homeless
4.B Discussion of CCSD's Policy on Lighting

5. FUTURE AGENDA ITEM(S)

6. ADJOURN
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MINUTES OF JUNE 27, 2024, REGULAR POLICY COMMITTEE MEETING OF THE CAMBRIA 
COMMUNITY SERVICES DISTRICT 

 
A regular meeting of the Policy Committee of the Cambria Community Services District was 

held at the Cambria Veterans' Memorial Hall, located at 1000 Main Street, Cambria, CA 
93428, on Thursday, June 27, 2024, at 3:00 PM 

 
 
1. OPENING  

1.A Call to Order. (00:11) 
 

 Committee Chair Scott called the meeting to order at 3:00 p.m.  
1.B Establishment of Quorum.  (00:58) 
 
A quorum was established.  
 
Committee members present: Committee Chair Debra Scott, Vice Chair Gordon Heinrichs, Ted Key, 

Claudia Harmon-Worthen, and Secretary Donn Howell.  Absent: Member James Townsend 
(excused absence). 

 
Staff members present: Confidential Administrative Assistant Haley Dodson and General Manager  
Matthew McElhenie. 
 
Members of the Public present:   Laura Swartz (via Zoom)  
                                                     Christine Heinrichs (joined the meeting at 06:56).  
1.C Chair Report (01:17). None.  
1.D Ad Hoc Subcommittee Report(s) (01:28). None.  
1.E Committee Member Communications (01:34). None. 

 
2. PUBLIC COMMENT (02:30) None. 

 
3. CONSENT AGENDA (02:48)  

3.A Consideration to Approve the April 25, 2024 Regular Meeting Minutes 
 
Motion:   To approve the minutes as written. (03:47) 
 
Motion by:  Heinrichs 
Second by:  Key 
 
Motion passed:  Ayes – 4; Nays – 0; Absent – 1; Chair not voting.   

 
4. REGULAR BUSINESS  

 
4.E Discussion and Consideration of the Climate Change Policy  (04:22) 
 
Call for Public Comment (25:29)  There was none. 
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3A 
Motion:    That an ad-hoc subcommittee be established to work on a climate change policy and do 

the requisite research; that the subcommittee consist of Ted Key and Jim Townsend; and 
that, further, the subcommittee be requested to give monthly progress reports at our 
future meetings. (26:49) 

 
Motion by:  Howell 
Second by:  Key 

 
Motion passed:  Ayes – 4; Nays – 0; Absent – 1; Chair not voting.  (27:26) 
 
4.A Discussion and Consideration of the Updated CCSD-Owned Vehicle Policy (27:46) 
 
The Committee suggested the following edits to Section III Vehicle Usage – Wastewater & Water 
On-call Operators. (29:30) 
 

• Change paragraph C to read: “An inspection of each vehicle is to be performed prior to the 
operation of any District-owned vehicle per departmental policies.”   

 
• Change paragraph F to read: “When utilizing a CCSD or privately-owned vehicle, the vehicle 

may be used . . . as defined by the District’s Travel Policy.”   
 

Call for Public Comment (39:18)   
 
Christine Heinrichs spoke.   [Ms. Heinrichs has also submitted written remarks. Her remarks can be 
viewed online on the District’s web site.] 
 
Motion:    That we accept the CCSD Owned Vehicle policy #3605 with the changes as noted in this 

meeting and recommend it to the Board.  (43:25) 
 
Motion by:  Key 
Second by:  Townsend 
 
Motion passed:  Ayes – 3); Nays – 2 (Heinrichs, Harmon); Absent – 1; Chair voting.  (44;17    
4.B Discussion and Consideration of the Role of the General Manager Policy (45:09) 
 
Chair Scott directed the Committee’s attention to the General Manager’s Employment Agreement 
and Cambria Community Services District Position Specification for General Manager.  She 
suggested adding a reference to the goals of the District’s strategic plan to the Position 
Specification. 
 
The Committee proposed the following.  (54:58) 
 
On the second page of the Position Specification in the “Performance Expectations” section, 
“Policy Execution” subsection add the words “as indicated in the District’s Strategic Plan.”  to the 
first sentence. 
 
Insert “Strategic Plan” after “Cambria Community Services District” in the title of the Three-Year 
Strategic Goals 2022-2025 Objectives Status Report. 
 
Call for Public Comment (1:10:59)  Christine Heinrichs 
 
Chair Scott clarified that the afore mentioned Position Specification and Employment Agreement in 

what the CCSD currently has.  There is no policy document like the one in the CSDA 
Sample Handbook.  

4



 
 

3A 
 
Motion:  That we have a policy regarding the General Manager.  (1:19:19)  
 
Motion by:  Harmon 
Second by:  Heinrichs 
 
Motion failed:  Ayes – 2 ; Nays – 3 (Key, Howell, Scott) ; Absent – 1; Chair voting.  (1:19:26) 
   
Motion:  To recommend to the Board the changes as proposed [above at 54:58]. 
 
Motion by:  Key 
Second by:  Howell 
 
Motion passed:  Ayes – 4; Nays – 0; Absent – 1; Chair not voting.  (1:23;09)   
   
4.D Discussion and Consideration of the Legislative Advocacy Policy (1:23:24) 
 
Chair Scott stated that this policy along with the changes recommended by this committee was 

adopted by the Board at its last meeting.  She congratulated the Committee on its success. 
 
4.C Discussion and Direction of the CCSD Policy Handbook Contents and Direction on 

What Policies Need Revisions, Additions, or Deletions (1:24:55) 
 
The members discussed the updated index.  They suggested that the Committee address 

policies regarding purchasing, lighting and the unhoused in the near future.   
 
Chair Scott reminded the Committee that they will review the completed Personnel Policies 

when they are complete for any further recommendations.   
 
5. FUTURE AGENDA ITEM(S) (1:53:43) 

 
Future agenda items noted were the Purchasing and Personnel policies when they’re available for 

review and the Lighting Policy as mentioned by member Harmon.   
 
Call for Public Comment (1:54:43).  Laura Swartz  

 
6. ADJOURN (1:57:39) 

 
 Committee Chair Scott thanked everyone for attending.  She adjourned the meeting at 5:00 p.m. 
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CAMBRIA COMMUNITY SERVICES DISTRICT 
 

TO:  Policy Committee Members                                      AGENDA NO. 4.A. 
       
FROM: Debra Scott, Chair  
 
Meeting Date: July 25, 2024 Subject: Discussion of CCSD’s Response to 

Homeless 
 
DISCUSSION:  
The San Luis Obispo Countywide Plan to Address Homelessness 2022-2027: Microsoft Word - 
DRAFTSLOCountywidePlanHomelessnessHSOCApproved.docx 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachment: CCSD Encampments on District Property Policy Number: 2225 
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https://agenda.slocounty.ca.gov/iip/sanluisobispo/file/getfile/144664
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  Modified and Approved by Board on 07/08/2021 
 
POLICY TITLE:  Encampments on District Property 
POLICY NUMBER: 2225 

 
2225.1   Purpose 
 
This policy is being created in an effort to protect the overall public health and safety of the Cambria 
community at large, as well as restricting activities that could negatively impact environmentally sensitive 
habitat. 
 
2225.2   Background 
 
The CCSD owns property, including the Fiscalini Ranch Preserve and parcels accepted from the Land 
Conservancy of SLO, dedicated to open space and subject to conservation easements that specifically 
prohibit camping activities. 
 
2225.3   Policy 
 
2225.3.1   Camping is not permitted on District property unless expressly authorized by the Board of 
Directors. 
 
2225.3.2   Unauthorized encampments on District property pose significant hazards to public health and 
safety and create nuisance conditions affecting the surrounding neighborhoods. Thus, after providing proper 
notice and appropriately storing personal property and belongings, all unauthorized encampments shall be 
removed from District property promptly.  All reasonable efforts shall be made to restore the sites to their 
original condition. Continued monitoring and enforcement actions will be necessary to guarantee that 
encampments are not reestablished on these corrected sites, a matter of particular concern for the District. 
 
2225.3.3   Since the CCSD provides limited services to the Cambria community and lacks many of the 
resources necessary to address the core problems surrounding homelessness that are fostering the creation 
of these unauthorized encampments, the District shall coordinate collaborative efforts and enforcement 
partnerships with the appropriate County agencies, as well as conservation stakeholders and independent 
local non-profits. 
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