CAMBRIA COMMUNITY
SERVICES DISTRICT

MEETING TIME & DATE LOCATION
10:00 AM Memorial Hall 1000
Finance Committee Tuesday, emorial Ha

October 22, 2024

Main Street, Cambria,
CA 93428

AGENDA

Regular Finance Committee Meeting

Tuesday, October 22, 2024 10:00 AM

In person at:

Cambria Veterans' Memorial Hall
1000 Main Street, Cambria, CA 93428

AND via Zoom at:

Please click the link to join the webinar: HERE

Webinar ID: 818 9135 4260
Passcode: 504651

Copies of the staff reports or other documentation relating to each item of business referred to on the
agenda are on file in the CCSD Administration Office, available for public inspection during District
business hours. The agenda and agenda packets are also available on the CCSD website at
https://www.cambriacsd.org/. In compliance with the Americans with Disabilities Act, if you need
special assistance to participate in this meeting or if you need the agenda or other documents in the
agenda packet provided in an alternative format, contact the Confidential Administrative Assistant at
805-927-6223 at least 48 hours before the meeting to ensure that reasonable arrangements can be made.
The Confidential Administrative Assistant will answer any questions regarding the agenda.

1. OPENING
1.A Call to Order

1.B  Establishment of Quorum

1.C Chair Report

1.D Ad Hoc Subcommittee Report(s)

1.E  Committee Member Communications

2. PUBLIC COMMENT

Members of the public may now address the Committee on any item of interest within the
jurisdiction of the Committee but not on its agenda today. Future agenda items can be suggested at
this time. In compliance with the Brown Act, the Committee cannot discuss or act on items not on
the agenda. Each speaker has up to three minutes.

3. CONSENT AGENDA

3.A Consideration to Approve the September 24, 2024 Regular Meeting Minutes



https://us06web.zoom.us/j/81891354260?pwd=sshu9wrYPlmno9HhlwoMRVgFgKkc3g.aWyGJVGSustkAxrq

REGULAR BUSINESS

4.A Discussion and Consideration of the Fiscal Year 2024/2025 First Quarter Budget Report and
Staff Recommendation

4.B Discussion and Consideration of Proposed Funding Framework for Skatepark Maintenance
FUTURE AGENDA ITEM(S)

ADJOURN
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CAMBRIA COMMUNITY
SERVICES DISTRICT

MINUTES OF SEPTEMBER 24, 2024, REGULAR FINANCE COMMITTEE MEETING OF THE
CAMBRIA COMMUNITY SERVICES DISTRICT

A regular meeting of the Finance Committee of the Cambria Community Services District
was held at the Cambria Veterans' Memorial Hall, located at 1000 Main Street, Cambria, CA 93428,
on Tuesday, September 24, 2024, at 10:00 AM

1. OPENING
1.A Call to Order

Chairman Gray called the meeting to order at 10 a.m.

1.B Establishment of Quorum
A quorum was established.

Committee members present: Chairman Tom Gray, Cheryl McDowell, David Pierson, Karen Chrisman,
Keith Hinrichsen and Scott McCann.

Staff present: Matthew McElhenie, General Manager, Haley Dodson, Confidential Administrative
Assistant, Denise Fritz, Administrative Department Manager, Michael Burkey, Fire Chief, Michael
Castellanos, Fire Captain, and Kayla Graves, Fire Engineer.

1.C Chair Report

Chairman Gray reported on the changes being made to the Standing Committee Bylaws including the
Chair no longer being a voting member and future Ad Hoc committees being limited to two people. He
also reported on the calendar for 2025 and that in December the Board will call for applications to the
Standing Committees. The agenda was revised to have item 4B. presented first.

1.0 Ad Hoc Subcommittee Report(s):

Ms. Fritz reported on the progress made by the Overhead Allocation Ad Hoc with the decision to base the
allocation on effort put forth by the Administrative Staff. She also reported that whenever possible
charges would be made to the responsible department and not to administration.

1.E Committee Member Communications: None.
2. PUBLIC COMMENT: None.

3. CONSENT AGENDA
3.A Consideration to Approve the July 23, 2024 Regular Meeting Minutes:

Minor changes were made as requested by Chair Gray and Member Chrisman.
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Mr. Pierson moved to approve the minutes.
Mr. McCann seconded the motion.
Motion passed 5-0.

4. REGULAR BUSINESS

4.B Discussion and Consideration of Cambria Skatepark Maintenance Cost and
Funding and Provide Recommendations to the CCSD Board of Directors

The committee discussed at length the cost of maintaining the skate park. All agreed the bathroom
will need to be cleaned daily and there would be costs to open and close the park daily. The increase
in the CCSD’s insurance premium must be considered. The cost of staff time is critical to establishing
the annual cost. The staff agreed to work on better defining the overall cost per year.

Dick Clark, Chair of the Community Council, gave a presentation on how the use of an annuity type
account could reasonably fund the maintenance for a period of 20 years or more. The Council has
$31,000 to put toward the account and staff will ask the Tourism Board if the $47,000 they contributed
could be used for this fund. There is also possible monies that will be remaining after construction is
completed to be added to this fund.

The item was tabled until more cost data can be brought to the next meeting.

4.A Discuss and Review the Comments and Revisions Proposed by the Policy Committee
Regarding the Procurement Policies and Procedures Policy 2135 Revisions and Provide
Recommendations to the Policy Committee and CCSD Board of Directors

The committee reviewed the document in detail with the help of Ms. Fritz and Mr. McElheney. The
redlined changes were accepted in most instances and the committee recommended some additional
changes for grammar and clarity. The comments listed as DF2, 3, 4, 5, 6, 7, and 10 were discussed and
the committee recommends not accepting those recommendations for changes. Comments DF 1, 8, and
9 were noted and did not cause any additional changes be made.

Mr. Pierson moved to move the document on for further review and recommended the Board approve the
document as amended during the meeting.

Mr. Hinrichsen seconded the motion.
Motion passed 5-0.
During the discussions of item 4A. the committee agreed to extend the meeting to 12:15 as needed.

S. FUTURE AGENDA ITEM(S)

Chairman Gray asked for any future agenda items.

6. ADJOURN
Chairman Gray adjourned the meeting at 12:09 p.m.



CAMBRIA COMMUNITY SERVICES DISTRICT

TO: Finance Committee AGENDA NO. 4.A.

FROM: Matthew McElhenie, General Manager
Denise Fritz, Administrative Department Manager

Meeting Date: October 22, 2024 Subject: Discussion and Consideration of the Fiscal
Year 2024/2025 First Quarter Budget Report
and Staff Recommendation

RECOMMENDATIONS:

Staff recommends the Finance Committee discuss and review the FY 2024/2025 first quarter budget
report, proposed budget reallocations, and approve recommendations to the Board of Directors. The
budget reallocations are provided in the chart below.

DISCUSSION:

During the first quarter of FY 2024/2025, the Board approved budget adjustments for the reserve for
encumbrance requests and project carryforwards from FY 23/24, an increase for the CDP Permit and an
increase in budget for the Administrative Office Relocation.

CAMBRIA COMMUNITY SERVICES DISTRICT
2024-2025 FISCAL YEAR BUDGET
PROPOSED BUDGET ADJUSTMENT
Resolution 26-2024

Budget Adjustment
Fund Purpose Sources Uses
GF General Fund Reserves $ 25,000 S -
GF Moving Administrative Office S - S 25,000
Fund Sub-Total $ 25,000 S 25,000
Difference (unidentified sources of funding) S -
CAMBRIA COMMUNITY SERVICES DISTRICT
2024-2025 FISCAL YEAR BUDGET
PROPOSED BUDGET ADJUSTMENT
Resolution 28-2024
Budget Adjustment
Fund Purpose Sources Uses
WD Professional Services Miscellaneous S 36,865 S -
WD Capital Projects S $ 36,865
Fund Sub-Total S 36,865 S 36,865
Difference (unidentified sources of funding) S -

Staff recommends the Finance Committee make the recommendation to the Board of Directors to
receive and file the FY 2024/2025 first quarter budget report.

Attachment: First Quarter Budget Report FY 2024/2025



CAMBRIA COMMUNITY
SERVICES DISTRICT

FISCAL YEAR 2024-2025
FIRST QUARTER
REPORT

FINANCE COMMITTEE
OCTOBER 22, 2024




GENERAL FUND
SUMMARY

Fire Department — 01
Facilities & Resources Department — 02
Administration Department - 09
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GENERAL FUND
FIRE - 01

10
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ENTERPRISE FUND
SUMMARY

Water — 11
Water Reclamation Facility (WRF)
Operations — 39
WREF Capital — 40
Wastewater — 12

28



6l

Z 40 T 9beq

Wd 0%:90:S ¥202/ST/0T

:(adyeq) snjdins 1oday

‘|BI0L TV1IdVI UM - OF :pund

:(1oyaq) snjding SNOILYHIO 44M - 6€ :pund

:(aoy2@) snjdins NN YILYMILSYM - TT :pung

:(woyaq) snjdans ANNL Y3ILVYM - TT :pund

%0L'ES  8LTTT'L6L'T 78'605°861- TW'8LITISO'T-  T6°TL9'SL8- v0'006°9VE‘s-  96'85C'8S
%S0°L6 79°68€'LES 000 8€'0TE9T 8€'0TE9T 00°00L‘€SS 00°000°06T
%S0°L6 79°68€°LES 000 8€'0TE9T 8€°0TE9T 00'00L€SS 00°000°06T
%90°SL 62°9L5'T6€ 000 1L €TV'OET- T ove'st- 00°000°€ZS- 00°000°06T
%0C°6L Ov'¥0L'99v'T 000 09'S67'S8€ 06'66¢'ST 00°000'2S8‘T 00°000'6€T‘T
%808 TT°8CTVL0T- 000 68'TL8VST 89'6S 00°000'6¢E‘T 00°000'6C€E‘T
%9V'€E8E-  Sv'68E°888- Yv'SS6'TET- SO'ETT888- €€°8558S€E- v0'6L9'TET- 96'85¢'8S
%69°98 L8'8L9°LE]OT Y7'SS6'TET €L°68T'8LS'T S0'Z85°6SE v0've8'Ly9CT ¥0'Z8E'T80Y
% 76 7€'890'97L°TT- 000 89'9£0069 TLET0T 00'SYT‘9TVCT 00'TY9'6ETY
%CT°98 CE'SEI'SSLT 0v'vSS‘99¢- 8TTEE9T- 86°€95'Z8Y- 00°12S'8€0°C- 000
%08°€8 9€'196'98Y'S 0v'7S5'99¢ YT SSv'veL ET'TL8'E8Y 00'TL6'LYS9 00°0SY'VETY
%YL T8 ¥0'9ZETEL E- 000 96'€CT'8LL STLOET 00'0S¥'60S Y 00°0SY'VETY
Sujuleway (ajqesonejun) saoueaquinduz  Ananoy Annnoy 198png |e10L 198png |e10L
FUERIEN| a|qesone4 |easi4 pouad uauIN) lewSlo
Qouenen

#20¢2/0€/60 :Buipu3 polad S20Z-+0¢ :[edsld Jod

Atewwns dnouog
yoday 198png

VD ‘ 30143SIQ S9DIAISS AjlUNWwIWo) elquie)

asuadx3
TV1IdVYI 44M - OF :pung

asuadx3
anuanay
SNOILVY3IdO 44M - 6€ :pung

asuadx3
anuanay
ANN4 Y3LVMILSVM - ZT :pund

asuadx3
anuanay
aNNd Y3LVM - TT :pung

=dA] 3unodoy




0€

Z 40 Z 9bed

Wd 0%:90:S ¥202/ST/0T

8L°TTT'L6L'T ¥8°605861- '8LTTISO0T- 16°2L9°SL8- ¥0°006°9€‘E- 96°852'8S
79'68€°LES 000 8€'0TE9T- 8€'0TE9T- 00'00£°€SS- 00°000°06T-
67'9L5'T6€ 000 TL E€CV'OET- 4474 1% 00°000°€2S- 00°000°06T
Gi'68€'888- v'9S6°TET- SO'ETT'888- €€'855'89€- v0'6L9°T€C- 96'8597'8S
TE€'SE9'SSLT 0v'¥95°99¢- 8C'TEE9T- 86'€95°78Y- 00'TZS‘8€0°C- 000
(31qe10nBlUN) saduesqunouy  AnAndy Aoy 198png |eloL 198png |eloL
a|qeJoney 1easi4 pouad jua.un) leuisuQ
Qduelen

Atewwng pung

¥202/0€/60 :3ulpu3 pouad S20Z-120T :|edstd 104

:(adyeq) snjdins 1oday
IVLIdVYI 44M - OF
SNOILVY3IdO 44M - 6E
ANN4 YILVMILSYM - T
ANNd Y3ILVM - TT

puny

Moday 128png



WATER FUND
WATER - 11
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CAMBRIA COMMUNITY SERVICES DISTRICT

TO: Finance Committee AGENDA NO. 4.B.
FROM: Matthew McElhenie, General Manager
Denise Fritz, Administrative Department Manager
Meeting Date: October 22, 2024 Subject: Discussion and Consideration of Proposed
Funding Framework for Skatepark
Maintenance
RECOMMENDATIONS:

Staff recommends the Finance Committee discuss and consider the proposed funding framework for
skatepark maintenance.

DISCUSSION:

Background:

The Cambria Skatepark project has been a coordinated effort with the Cambria Community Council,
Skate Cambria, and provides a valuable recreational resource for the community. As with any public
facility, regular maintenance is essential to ensure safety, functionality, and longevity. The Cambria
Community Services District (CCSD) has been responsible for coordinating the skatepark with the
Cambria Community Council and Skate Cambria, which contributes volunteer efforts and additional
resources.

The current MOU between CCSD and the Cambria Community Council outlines the need for
maintenance funds but does not include provisions for monitoring actual long-term costs. A more
structured approach to funding maintenance needs has been developed to ensure that the skatepark
remains adequately maintained without placing undue strain on the District’s budget.

Analysis:

The Skatepark Maintenance Funding Framework is designed to monitor and evaluate the costs
associated with the upkeep of the skatepark over a 5-year period. This framework allows CCSD to
assess whether the current funding mechanisms are sufficient or if additional support from the Cambria
Community Council or other sources is necessary. The key components of the framework include:

e Annual Reporting
CCSD staff will track and report actual maintenance expenditures for the skatepark annually.
This includes costs associated with routine cleaning, repairs, safety inspections, and any major
refurbishments required during the year.

e 5-Year Monitoring Period
Over a five-year period, CCSD will compile and analyze maintenance costs to determine the
district's overall financial impact. The monitoring will allow for the identification of trends in
expenditures and any potential for cost savings or increases.

e Cost Reassessment
At the end of the 5-year period, CCSD will reassess the overall cost of maintaining the skatepark.
If it is determined that the current funding structure does not adequately cover these costs, the
district will consider reopening the MOU with the Cambria Community Council to explore
options for additional financial support, adjustments in responsibilities, or other funding
strategies.
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e Potential MOU Revisions
If funding needs are unmet, staff will recommend reopening the MOU with the Cambria
Community Council to negotiate adjustments to the existing agreement. This may include
increased financial contributions from Skate Cambria and the Cambria Community Council,
fundraising efforts, or other collaborative initiatives to meet maintenance needs.

FISCAL IMPACT:

The fiscal impact of the proposed 5-year monitoring framework will be limited to staff time for tracking
and reporting maintenance expenses. However, if the analysis at the end of the monitoring period
reveals that maintenance costs exceed the available funding, CCSD may need to explore additional
funding sources or adjustments to the MOU with Cambria Community Council to prevent budgetary
shortfalls.

CONCLUSION:

The proposed Skatepark Maintenance Funding Framework provides a proactive approach to monitoring
the financial sustainability of the skatepark’s maintenance needs. By instituting a 5-year period for
evaluating actual costs and including a provision for revisiting the MOU with the Cambria Community
Council, CCSD can ensure that the skatepark remains a safe and well-maintained community asset
without creating unforeseen financial burdens.

STAFF RECOMMENDATION:

It is recommended that the Finance Committee approve the Skatepark Maintenance Funding Framework
and recommend implementing the 5-year monitoring of skatepark expenditures to the Board of
Directors. Upon completion of the monitoring period, staff will return to the Board with findings and
recommendations regarding any necessary adjustments to the MOU with Cambria Community Council.

Attachments: March 28, 2022 Memorandum of Understanding Skatepark Funding
May 11, 2023 Amendment to Memorandum of Understanding Skatepark Funding
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MEMORANDUM OF UNDERSTANDING
SKATEPARK FUNDING

This Memorandum of Understanding (“MOU”) is made this _28" day of _March__,
2022 by and between the Cambria Community Services District (the “District”), a
California special district, and the Cambria Community Council (the “Council”), a nonprofit

501(c)3 organization, collectively referred to herein as the “Parties.”
WITNESSETH:

WHEREAS, the District has a public works project underway to design and develop a
new skatepark for the community (the “Skatepark,” “Skatepark Project” or “Project”) and
contracted with the firm Spohn Ranch to create a conceptual design for the Skatepark;

and

WHEREAS, a local community group, Skate Cambria, has been formed with the mission
of raising the funds necessary to build the new Skatepark as a modern concrete facility

that will last for generations of skaters to come; and

WHEREAS, based upon Spohn Ranch’s conceptual design, the estimated cost for the
Skatepark Project is currently $661,000. On December 9, 2021 the District Board of
Directors reaffirmed its commitment to the Skatepark Project and voted to allocate
$178,000 in funding. Skate Cambria has committed to raising the additional funding
needed, so that the Skatepark Project can move forward and be constructed; and

WHEREAS, since Skate Cambria is an unincorporated association, the Cambria
Community Council, which is a 501(c)(3) non-profit organization, is acting as the entity
managing the donations for the Skatepark Project; and

WHEREAS, based upon the Council’s relationship with Skate Cambria, and with Skate
Cambria’s concurrence, the District and the Council desire to enter into this Memorandum
of Understanding to set forth the manner in which the funds raised for the Skatepark
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Project will be disbursed by the Council to the District as the various phases, which
include design, permitting, bidding and construction, and operation and maintenance, are

undertaken.

NOW THEREFORE, in consideration of the mutual covenants and conditions set forth
herein, the receipt and sufficiency of which is hereby acknowledged, the Parties agree as

follows:

1. UNDERSTANDING OF SKATE CAMBRIA AND THE PARTIES REGARDING
FUNDING, OWNERSHIP AND OPERATION. The parties hereby expressly acknowledge

the following underlying facts and understandings regarding the Skatepark Project:

a. Skate Cambria, by and through its representatives, has indicated that while
it has a commitment to raise the funds necessary for the design, permitting, construction,
and operation and maintenance of the Skatepark, it is not otherwise going to become a
formal legal entity. Its only role is fundraising and providing observations and input to the
District for the Skatepark Project. Otherwise, it has acknowledged that the Skatepark
Project will be constructed by the District on District property, and the District has the

ultimate authority regarding its design, construction, operation, and maintenance.

b. Other than the $178,000 that has been committed to the Skatepark Project
by the District, and the funds raised by Skate Cambria, as administered by the Council,

there are no other funding sources currently available for the Skatepark Project.

c. The representatives of Skate Cambria have agreed that the costs of the
design and permitting phases of the Skatepark Project shall be shared equally between
the funds committed by the District and the funds raised by Skate Cambria. Skate
Cambria also understands that the bidding and construction phase of the Skatepark
Project is contingent upon, and will not commence until, all of the funds necessary to
construct the Project have been raised and have been deposited with the Council. This
shall include funds sufficient to create a reserve fund for operation, maintenance and
repair of the Skatepark, in an amount determined by the District’s Board of Directors, as
recommended by District staff. The reserve funds may be held by the District or the

Council, allowing for agreements to meet the needs of the determined reserves.
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2. DISBURSEMENT OF FUNDS TO DISTRICT: DESIGN, PERMITTING AND
CONSTRUCTION PHASES.

Design Phase: the District will seek proposals for the preparation of construction

documents for the Project, which include costs related to structural and civil engineering.
The estimated cost by Spohn Ranch for this phase is approximately $51,000; however,
the actual cost may be different once proposals have been solicited and received. Once
actual costs have been determined, the Council shall transfer and deposit 50% of the cost
with the District.

Permitting Phase: The Skatepark Project will require discretionary permitting

approval by San Luis Obispo County (“County”), which will require additional studies and
site evaluation, as well as environmental review. Although Spohn Ranch’s estimate for
permitting and inspections is $15,000, it is unknown how much additional costs will be
incurred for additional studies, site evaluations and environmental review. Initially, the
Council will transfer and deposit 50% of the permit fee costs, as determined by the
County, with the District. Upon any determination that additional studies or site
evaluations are required, the District shall notify the Council of the cost for such studies
or site evaluations and Council shall thereupon transfer and deposit 50% of the costs with
the District.

Bidding and Construction Phase: As set forth in Section 1 above, the bidding and

construction phase of the Skatepark Project is contingent upon, and will not commence
until, all of the funds necessary to construct the Project have been raised and have been
deposited with the District. Once the required permits have been secured from the
County, the District will follow public project bidding requirements as required by law. Prior
to the District seeking bids, the Council shall transfer and deposit the full amount of the
engineer’s final cost estimate to construct the Skatepark Project, including necessary
construction reserves, with the District. After bids have been received and a low bidder
determined, as provided by law, the District shall inform the Council of the actual
construction cost and if the bids are higher than the amount of the engineer’s estimate,
any additional amounts necessary to award the construction contract and proceed with
the Project shall be deposited by the Council with the District. If, during the course of
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construction, changes are required that increase the cost of construction of the Project,
the District will notify the Council of the additional funds necessary, and the Council will

transfer and deposit the additional funds with the District.

In addition, as set forth in Section 1, prior to putting the Project out to bid, there shall be
funds sufficient to create a reserve fund for operation, maintenance and repair of the
Skatepark, in an amount to be determined by the District’'s Board of Directors. These
funds may be held by the District or the Council, allowing for agreements to meet the
needs of the determined reserves.

As set forth in Section 1.b. above, the District's total commitment to the Project is
$178,000. In addition, the District will provide in-kind services needed to bring the project
to completion, including the services of the District Engineer and the District Counsel.
Therefore, if any additional costs are incurred to fund any phases of the Project, payment

for such costs will be provided by the Council from the funds raised by Skate Cambria.

At the end of each of the above phases of the Project, the District will provide to the
Council an accounting of all monies spent to-date and a determination of the estimated

funding needed to complete the next phase.

3. AMENDMENT. This MOU may be amended by the mutual consent of the Parties

if such amendment is in written form and executed by the Council and by the District.

4. ENTIRE MOU. This MOU supersedes any and all other agreements, either oral

or in writing, between and of the parties herein with respect to the subject matter hereof
and contains all the agreements between the Parties with respect to such matter. Each
party acknowledges that no representations, inducements, promises or agreements,
oral or otherwise, have been made by any party, or anyone acting on behalf of any party,
which are not embodied herein, and that no other agreement, statement or promise not
contained in this MOU shall be valid or binding.

IN WITNESS WHEREOF, the Parties hereto have caused this MOU to be executed the

day and year first above written.
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CAMBRIA COMMUNITY SERVICES

By: OovuA, &owutt

L//ItS(.,J O/

Donn Howell ﬁremdent of the Board of
Directors

AT-l;Eé;I;éd by:
Bssana Tudunan

Ossana 1erterian, Board Secretary

Approved As To Form:

DocuSigned by:

(N C 2

Timothy J. Carmel, District Counsel

CAMBRIA COMMUNITY COUNCIL

DocuSigned by:

. | Dk (lart

AAAAAAAAAAAAAAA

Dick Clark, President of the Board of
Directors
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AMENDMENT TO MEMORANDUM OF UNDERSTANDING
SKATEPARK FUNDING

This Amendment to Memorandum of Understanding (“Amendment”) is made this 11" day
of May, 2023 by and between the Cambria Community Services District (the “District”), a
California special district, and the Cambria Community Council (the “Council”), a nonprofit

501(c)3 organization, collectively referred to herein as the “Parties.”
WITNESSETH:

WHEREAS, the District has a public works project underway to design and develop a

new skatepark for the community (the “Skatepark,” “Skatepark Project” or “Project”); and

WHEREAS, the Council is acting as the entity managing the donations for the Skatepark

Project; and

WHEREAS, the District and the Council entered into a Memorandum of Understanding
("MOU”) on March 28, 2022 to set forth the manner in which the funds raised for the
Skatepark Project will be disbursed by the Council to the District as the various phases,
which include design, permitting, bidding and construction, and operation and

maintenance, are undertaken; and

WHEREAS, the District and Council desire to amend the MOU to address issues related

to potential grant funding for the Project.

NOW THEREFORE, in consideration of the mutual covenants and conditions set forth
herein, the receipt and sufficiency of which is hereby acknowledged, the Parties agree as

follows:
1. Section 1.c. of the MOU is hereby amended in its entirety to read as follows:

The representatives of Skate Cambria have agreed that the costs of the
design and permitting phases of the Skatepark Project shall be shared

equally between the funds committed by the District (until they are
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exhausted) and the funds raised by Skate Cambria. Skate Cambria also
understands that the bidding and construction phase of the Skatepark
Project is contingent upon, and will not commence until, all of the funds
necessary to construct the Project have been raised and have been
deposited with the Council. This shall include funds sufficient to create
a reserve fund for operation and maintenance of the Skatepark, in an
amount determined by the Districts Board of Directors, as
recommended by District staff. The reserve funds may be held by the
District or the Council, allowing for agreements to meet the needs of the
determined reserves. Should the District apply for and obtain grant
funding for the Skatepark Project, as determined by the District Board of
Directors, said grant funds shall be used to develop the Project,
consistent with the grant terms and conditions. If the grant requires
matching funds from the District, those funds may be appropriated from
either Skate Cambria funds transferred and deposited with the District
by the Council or from any remaining unexpended District funds
previously committed to the Project or a combination of both, as

determined by the District Board of Directors.
2. All other provisions of the MOU shall remain unchanged and in full force and effect.

IN WITNESS WHEREOF, the Parties hereto have caused this MOU to be executed the
day and year first above written.

CAMBRIA COMMUNITY SERVICES CAMBRIA COMMUNITY COUNCIL
DocuSigned by: DocuSigned by:
By: “buxux, Near By: Oldz M
Karen Dean, President of the Board of Dick Clark, President of the Board of
Directors Directors
AT;EESngId by:
Hdty Dodson

T—— AYBECZLBAY

Haley Dodson, Administrative Manager

Approved As To Form:
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DocuSigned by:

Timotly Carmel

BE4ADAOASOAARFE:

Timothy J. Carmel, District Counsel
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