
 
Pursuant to Governor Newsom's Executive Order N-29-20, members of the Finance Standing Committee or staff will
participate in this meeting via a teleconference. Members of the public can submit written comments to the Board
Secretary at boardcomment@cambriacsd.org.

 
FINANCE COMMITTEE

REGULAR MEETING
Tuesday, April 27, 2021 - 10:00 AM

 
 

AGENDA
Please click the link below to join the webinar:

https://zoom.us/j/94389292108?pwd=SUdNVlEwbG5hY1VPSS95eGRPMjhXdz09
Passcode: 096162

Or iPhone one-tap: 
US: +16699006833,,94389292108# or +12532158782,,94389292108# 

Or Telephone:
Dial(for higher quality, dial a number based on your current location): 

US: +1 669 900 6833 or +1 253 215 8782 or +1 346 248 7799 or +1 929 205 6099 or +1 301
715 8592 or +1 312 626 6799 
Webinar ID: 943 8929 2108

International numbers available: https://zoom.us/u/ac8KB8EOEl

Copies of the staff reports or other documentation relating to each item of business referred to on the agenda are
on file in the Office of the Board Secretary, available for public inspection during District business hours. The
agenda and agenda packets are also available on the CCSD website at www.cambriacsd.org. Please call 805-
927-6223 if you need any assistance. If requested, the agenda and supporting documents shall be made available
in alternative formats to persons with a disability. The Committee Chairperson will answer any questions regarding
the agenda.

A. CALL TO ORDER

B. ESTABLISH QUORUM

C. CHAIRMAN'S REPORT

D. AD HOC SUBCOMMITTEE REPORTS

1. PUBLIC COMMENT

Members of the public may now address the Committee on any item of
interest within the jurisdiction of the Committee but not on its agenda
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today. Future agenda items can be suggested at this time. In compliance
with the Brown Act, the Committee cannot discuss or act on items not on
the agenda. Each speaker has up to three minutes.

2. CONSENT AGENDA

A. Consideration to Approve the March 16, 2021 Special Meeting
Minutes

3. REGULAR BUSINESS

A. Review of Third Quarter Budget Report and Staff
Recommendations

B. Review and Discuss Strategic Plan Ad-Hoc Assignment to Identify
Under-Funded/Under-Resourced/Under-Staffed Services and
Approve Staff Recommendations

C. Discussion and Consideration to Approve the Budget Policy
Revisions

D. Discussion and Consideration to Approve the Reserve Policy
Revisions

E. Receive Update on Fiscal Year 2019/2020 Audit
F. Receive Update on Tyler Incode

4. FUTURE AGENDA ITEMS

5. ADJOURN
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SR 2 A 

CAMBRIA COMMUNITY SERVICES DISTRICT 
FINANCE COMMITTEE SPECIAL MEETING MINUTES 

Tuesday, March 16, 2021 10:00 AM 

1. OPENING

A. CALL TO ORDER

Chairman Gray called the meeting to order at 10:00 a.m.

B. ESTABLISH A QUORUM

Committee members present via Zoom: Tom Gray, Ted Siegler, Marvin Corne,
and Cheryl McDowell.

Absent: Dewayne Lee, Mary Maher

Staff present via Zoom:  John Weigold, General Manager; Pamela Duffield,
Finance Manager; Ossana Terterian, Board Secretary.

Also present: Alexander Hom, of Moss, Levy & Hartzheim

C. CHAIRMAN'S REPORT

Chairman Gray - No report

D. AD HOC SUBCOMMITTEE REPORTS

Committee Member Corne – The ad hoc subcommittee on strategic plan
objectives met with Ms. Duffield to review a preliminary list of unfunded
activities.  Most immediate is $433K for storm damage recovery. The
preliminary list added up to approximately $12 million of one-time and ongoing
projects/activities. Next step will be to prioritize.

2. PUBLIC COMMENT

None 

3. CONSENT AGENDA

A. Consideration to Approve the February 16, 2021 Special Meeting Minutes

Committee member Siegler moved to approve the meeting minutes.

Committee member Corne seconded the motion.

The motion was approved 3-ayes (Corne, McDowell, Siegler), 0-Nays, 0-Abstain
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4. REGULAR BUSINESS

A. Discuss and Review Fiscal Year 18/19 Audit and Financial Statements

Mr. Hom reviewed the audit. The district received an unqualified opinion. The
financial statements reflected a major prior period adjustment to comply with a
change in accounting standard with respect to Post-Employment Benefit and
Pension liabilities. The current standard requires reporting the entire liability
on the current balance sheet rather than spreading the liability over a 30-year
period. Other findings included untimely bank reconciliations and minor issues
with respect to Vet’s Hall billing, credit card receipts and employee pay. None
of these issues exceeded $100.00.

Discussion included steps taken by Ms. Duffield to avoid these issues in the
future.

B. Receive Update on Tyler Incode

Ms. Duffield reported the following implementation schedule:
• A/P and Purchasing, week of 4/5
• Payroll. week of 4/12
• Electronic timesheet and time-off request training, week of 4/19
• Utilities billing, 5/10
• Work orders, project accounting, fixed assets, budgets, 7/1

5. FUTURE AGENDA ITEMS

Chairman Gray asked for any future agenda items.  The following items were
discussed:

• Report from ad hoc subcommittee on strategic plan objectives
• Review CIP list for upcoming budget
• 3rd quarter operations update
• Special joint R&I and Finance committees meeting to receive a presentation

on the SST process.

6. ADJOURN

Chairman Gray adjourned the meeting at 11:05 am.
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CAMBRIA COMMUNITY SERVICES DISTRICT 

TO: Finance Committee AGENDA NO. 3.A. 
FROM: John F Weigold IV, General Manager 

Pamela Duffield, Finance Manager 
------------------------------------------------------------------------------------------------------------------------------
Meeting Date: April 27, 2021 Subject:   Review of Third Quarter Budget 

     Report and Staff Recommendation 

RECOMMENDATIONS: Staff recommends the Finance Committee discuss and review the FY 
2020/21 3rd quarter budget report, proposed budget adjustments, proposed budget 
reallocations and approve recommendation to the Board of Directors. The budget adjustments 
and reallocations are provided in the chart below. 

DISCUSSION: During this reporting period there are two proposed budget adjustments in 
Facilities and Resources Department and one budget reallocation proposed for PROS 
Department. 

Facilities & Resources: 
The Facilities & Resources Department had 5 encampment cleanups. The total amount of 
these cleanups to date, plus what is anticipated to June 30, 2021 is $62,762. This exceeds the 
fiscal year budget by $37,400, so a budget adjustment is necessary. 

The Facilities & Resources Operations Building, Public Restrooms and the Santa Rosa Trail 
sustained a great amount of water and mud damage during the January 2021 storms. Initial 
cleanup, water mitigation efforts and emergent repairs are completed, but permanent repairs to 
the operations building have not begun. The expenses related to storm damage were 
unanticipated and not budgeted for FY 2020/21. Staff has reallocated any available budget, but 
a shortfall of $26,500 still exists and a budget adjustment is necessary.  

PROS: 
The Board directed staff to proceed with the design of the Skate Park, utilizing the unspent 
maintenance repair budget of $16,965. The Skate Park design contract was recently executed, 
and additional funding is needed, due to the contract amount of $19,500. There is unspent 
budget for a grant writer of $3,000. Staff proposes a reallocation of these unused funds be 
moved to the Skate Park capital outlay improvement project, for a total reallocation of $19,965. 

Staff recommends the Finance Committee make the recommendation to the Board of Directors 
to receive and file the FY 2020/21 3rd quarter budget report, to approve the budget 
adjustments in Facilities & Resources Department and approve the budget reallocation in 
PROS Department, which are outlined in the chart below. 
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Budget Adjustments & Reallocations
Fund Purpose Sources Uses
General Fund - F&R M&R Homeless Encampment - Increase Budget -$              37,400$         
General Fund - F&R M&R Storm Damage - Increase Budget -$              34,500$         
General Fund - F&R Temporary Services  - Reduce Budget 8,000$          -$               
General Fund - F&R Funding from General Fund Reserves 63,900$       -$               

Department Sub-Total 71,900$       71,900$         

General Fund - PROS M&R Skate Park Design - Reduce Budget 16,965$       -$               
General Fund - PROS Professional Services  Grant Writer - Reduce Budget 3,000$          -$               
General Fund - PROS Capital Outlay Skate Park Design - Increase Budget -$              19,965$         

Department Sub-Total 19,965$       19,965$         

Fund Sub-Total 91,865$       91,865$         
Difference (unidentified sources of funding) -$              

Attachment: A) 3rd quarter budget report FY 2020/21 
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CAMBRIA COMMUNITY SERVICES DISTRICT 

TO: Finance Committee AGENDA NO. 3.B. 
FROM: John F Weigold IV, General Manager 

Pamela Duffield, Finance Manager 
------------------------------------------------------------------------------------------------------------------------------
Meeting Date: April 27, 2021 Subject: Review and Discuss Strategic 

Plan Ad-Hoc Assignment to  
Identify Under-Funded/Under- 
Resourced/Under-Staffed  
Services and Approve Staff  
Recommendations 

RECOMMENDATIONS: Staff recommends the Finance Committee review and discuss 
strategic plan ad hoc assignment to identify under-funded/resourced/staffed services and 
approve recommendations to the Board.  

DISCUSSION: 
The Board adopted a Strategic Plan in February 2021 and directed the Finance Committee to 
work with staff on the Three-Year Goal of Achieve and Sustain Adequate Financial Resources 
to Fulfill the Mission (see attachment). The Finance Committee created an Ad-Hoc, to address 
Task No. 1 – Identify Under-Funded/Resourced/Staffed Services. Staff and the Ad-Hoc have 
worked to create this list, which is attached for the Finance Committee to review and discuss. 

Staff recommends the Finance Committee receive a report from the Ad-Hoc committee, review 
the Under-Funded/Resourced/Staffed Service list, and approve recommendations to the 
Board. 

Attachments:  1) Strategic Plan Assignment
2) Under-Funded/Resourced/Staffed Services List
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CAMBRIA COMMUNITY SERVICES DISTRICT 
 

TO:  Finance Committee      AGENDA NO. 3.C. 
       
FROM: John F Weigold IV, General Manager 
  Pamela Duffield, Finance Manager  
------------------------------------------------------------------------------------------------------------------------------
Meeting Date: April 27, 2021      Subject: Discussion and Consideration to  
         Approve the Budget Policy  
         Revisions 
  
RECOMMENDATIONS: Staff recommends the Finance Committee discuss and consider 
revisions to the budget policy and approve recommendations to the Board.  
 
DISCUSSION:  
The Finance Committee prepared a budget policy, and that policy was Board approved on 
December 10, 2020. Since this policy was approved, the Board adopted a name change for 
the Sustainable Water Facility (SWF) to Water Reclamation Facility (WRF) and directed staff to 
change the name in District policies.  
 
Staff recommends the Finance Committee review the edited version of the budget policy, 
direct staff to make any other suggested changes and approve recommendations to the Board. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachment: A) Budget Policy (redline version) 
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CAMBRIA COMMUNITY SERVICES DISTRICT 
 

TO:  Finance Committee      AGENDA NO. 3.D. 
       
FROM: John F Weigold IV, General Manager 
  Pamela Duffield, Finance Manager  
------------------------------------------------------------------------------------------------------------------------------
Meeting Date: April 27, 2021      Subject: Discussion and Consideration to  
         Approve the Reserve Policy  
         Revisions 
  
RECOMMENDATIONS: Staff recommends the Finance Committee discuss and consider 
revisions to the reserve policy and approve recommendations to the Board.  
 
DISCUSSION:  
The Finance Committee prepared a reserve policy, and that policy was Board approved on 
August 15, 2019. Since this policy was approved, the Board adopted a name change for the 
Sustainable Water Facility (SWF) to Water Reclamation Facility (WRF) and directed staff to 
change the name in District policies.  
 
Staff recommends the Finance Committee review the edited version of the reserve policy, 
direct staff to make any other suggested changes and approve recommendations to the Board. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachment: A) Reserve Policy (redline version) 
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