CAMBRIA COMMUNITY MEETING TIME & DATE LOCATION
SERVICES DISTRICT 3:00 PM Cambria Veterans'

PROS Committee Monday, 1\2/; ?Irlné):;al tH él;’n}:))?(;
October 19, 2026 fn Street, 1

CA 93428

AGENDA

I, Michael Thomas, Chair of the Parks, Recreation & Open Space (PROS) Committee, hereby
call a Special Meeting of the PROS Committee pursuant to California Government Code Section
54956. The Special Meeting will be held on Monday, October 19, 2026, at 3:00 p.m. The purpose
of the Special Meeting is to discuss or transact the following business:

PROS Committee Special Meeting

Date & Time: 3:00 PM, Monday, October 19, 2026
Location: 1000 Main Street, Cambria, CA 93428
Virtual Access (Zoom): Please click the link to join the webinar: HERE
Webinar ID: 835 9857 4661
Passcode: 371080

Copies of the staff reports or other documentation relating to each item of business referred to on the
agenda are on file in the CCSD Administration Office, available for public inspection during District
business hours. The agenda and agenda packets are also available on the CCSD website at
https://www.cambriacsd.org/. In compliance with the Americans with Disabilities Act, if you need
special assistance to participate in this meeting or if you need the agenda or other documents in the
agenda packet provided in an alternative format, contact the Confidential Administrative Assistant at
805-927-6223 at least 48 hours before the meeting to ensure that reasonable arrangements can be made.
The Confidential Administrative Assistant will answer any questions regarding the agenda.

1. OPENING
1.A Call to Order
1.B  Establishment of Quorum
1.C Chair Report
1.D Agenda Review
1.E Committee Member Communications

Any Committee Member may make an announcement, report briefly on his or her
activities, or ask a question for clarification.

2. PUBLIC COMMENT ON AGENDA ITEMS

Members of the public may now address the Committee on any item on its agenda today.

3. REPORTS & PROJECT UPDATES
3.A Skatepark Project Update Report, General Manager Matthew McElhenie


https://us06web.zoom.us/j/83598574661?pwd=bXaigXL37b8iS2aaxWjICm75r7qNbl.1

3.B Facilities & Resources Manager's Report, David Aguirre

3.C Friends of the Fiscalini Ranch Preserve Report, FFRP Executive Director Kitty
Connolly

3.D Friends of the Cambria Dog Park, Shelly Becker

CONSENT AGENDA
4.A Consideration to Approve the September 2, 2026 Special Meeting Minutes

REGULAR BUSINESS

5.A Discuss and Consider the Revised Community Park Phase 3 Plan and
Recommendation to Bring it to the Board at the November 12 CCSD Board Meeting

5.B Ideas for Naming the Nonprofit Organization Dedicated to Fundraising to Support
Community Parks and Recreation in Cambria

FUTURE AGENDA ITEMS

ADJOURN


https://www.parks4pups.org/cambria-dog-park
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CAMBRIA COMMUNITY
SERVICES DISTRICT

MINUTES OF SEPTEMBER 2, 2026, SPECIAL PARKS, RECREATION & OPEN SPACE (PROS)
COMMITTEE MEETING OF THE CAMBRIA COMMUNITY SERVICES DISTRICT

A special meeting of the Parks, Recreation & Open Space (PROS) Committee of the Cambria
Community Services District was held at the Cambria Fire Department, located at 2850 Burton Drive,
Cambria, CA 93428, on Wednesday, September 2, 2026, at 3:00 PM

1. OPENING
1.A Call to Order

Chairperson Thomas called the meeting to order at 3:04 p.m.

1.B Establishment of Quorum
A quorum was established at 3:04 p.m.

Committee members present: Michael Thomas, Shannon Sutherland, Gary Stephenson, and Matthew Jaffe.
Two seats remain open on the committee

Staff present: Facilities & Resources Manager David Aguirre, Fire Chief Michael Burkey, and General
Manager Matthew McElhenie.

Public Present: Spencer Gordon, Steve Auten, Dan Turner, Keith Hinrichsen, Kitty Connolly, Juli
Amodei, Dick Clark, Rick Denman, Beth Vidakovits, and Tom Loganbill. On Zoom: Crosby and Laura
Swartz, John Nixon, Mary Maher, Dianne Anderson, and Shari Robasciotti.

1.C Chair Report
Chairperson Thomas reviewed recent CCSD news related to the PROS Committee including:

e Funding for the Santa Rosa Creek stream bank stabilization project was approved on
April 9.

e On April 24, the Board adopted a resolution prioritizing general fund expenditures for
core health and safety services, such as fire protection, while limiting discretionary
spending on non-essential capital expenditures, such as parks and recreation.

e On May 29, the Board adopted a resolution excluding Spohn Ranch as the skatepark
contractor and extended the bid submittal period by two weeks.

e On June 11, the Board discussed a draft amendment to the Fiscalini Ranch Management
Plan.

e On July 9, the Board approved the revised Fiscalini Ranch Management Plan.

e The Cambria Skatepark project will receive funds from the Cambria Community Council
to move the project forward.

e The California Coastal Commission released its staff report for the September 9 meeting
on the Water Reclamation Facility. The Commission staff recommended a finding of “no
substantial issue.”

1.D Agenda Review -- 3:09 p.m.
1.E Ad Hoc Subcommittee Report(s) — 3:10 p.m. Subcommittee Report is on the agenda
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1.F Committee Member Communications — 3:10 p.m.
e Chairperson Thomas offered a brief update about the Community Park Restroom Mural
Project following a question from Secretary Jaffe.
e Vice Chairperson Sutherland commented on the Highway 1 North Coast Engagement
Survey preliminary report and had specific questions about the purported ease of local
walking and bicycle riding, as presented in the report.

2. PUBLIC COMMENT ON AGENDA ITEMS - 3:12 p.m.
e Chairperson Thomas addressed a question regarding Shamel County Park maintenance.

3. REPORTS & PROJECT UPDATES - 3:14 p.m.
3.A Facilities & Resources Manager's Report, David Aguirre
¢ One staff member was promoted, leaving one maintenance technician.
e The Forest Health Fuel Reduction Project started on September 1 on Fiscalini Ranch.
e Performed work to repair a rotting fence at the Dog Park.
e Working with the Dog Park Committee to install bubblers that will be both beneficial for
dogs and reduce staff time. Also working with the committee on shade structures.
e Working to reinforce the roof on the F&R building in anticipation of possible heavy
winter rains associated with El Nifio.

3.B Friends of the Fiscalini Ranch Preserve Report, FFRP Executive Director Kitty
Connolly — 3:19 p.m.
e Deferred any comment pending the presentation on the Forest Health Fuel Reduction
Project.

3.C Skatepark Project Update Report, Juli Amodei — 3:19 p.m.
e Preparation for construction will begin on September 21 in anticipation of
groundbreaking the following week
e Amodei thanked Board Member Karen Dean for baking cookies and Aguirre for helping
to bring the world’s largest skateboard to Cambria for the Pinedorado parade.

3.D Friends of the Cambria Dog Park, Shelly Becker — No update.

3.E Forest Committee, Laura Swartz — 3:21 p.m.
e Swartz thanked David Aguirre for removing a downed tree on the Fern Canyon Trail.
e (Camp Ocean Pines has a new director.
e Reiterated that the Forest Committee is a cohesive group with the active involvement of
several local organizations.

3.F Greenspace the Cambria Land Trust, Executive Director Karin Argano — No update
3.G Lampton Cliffs Adopt-a-Park Iceplant Removal Project, Suzanne Fiedler — No update
3.H Reports from other Affiliated Community Groups — No updates

4. CONSENT AGENDA
4.A Consideration to Approve the January 15, 2026, March 4, 2026, and March 25, 2026
Special Meeting Minutes

Vice Chairperson Sutherland moved to approve the Minutes.

Secretary Jaffe seconded the motion.

The motion was approved: 3-Ayes; 0-Nays; 0-Abstain; 0-Absent

5. REGULAR BUSINESS - 3:24 p.m.
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5.A Presentation from Auten Resource Consulting and the Fire Safe Council Regarding
the Treatment Plan for Fiscalini Ranch Preserve

Dan Turner with the Fire Safe Council, Spencer Gordeon with the Upper Salinas Las
Tablas Resource Conservation District, and Steve Auten with Auten Resource Consulting
presented a detailed briefing on San Luis Obispo County Monterey Pine Restoration
Project and Cambria Reserves Forest Health Vegetative Treatment Project prior to
questions and public comment.

Committee Member Stephenson inquired about the potential impacts of climate change.
Secretary Jaffe asked how lessons from the project could be applied by private land
owners to manage the forest health of their own properties.

Keith Hinrichsen asked whether there’s enough data and information about the seedlings
that have been planted over the years on the ranch to determine whether these trees are
adapting to drier conditions.

Fiscalini Ranch Executive Director Connolly summarized 25 years of planting Monterey
pine seedlings on Fiscalini Ranch, while Dan Turner described the environmental
changes taking place on Rancho Marino.

Crosby Swartz inquired about the document titled Fiscalini Ranch Preserve Forest Health
Goals.

5.B Community Park Phase 3 Planning Update and Discussion Regarding the Next Land
and Water Conservation Fund Grant Cycle — 4:17 p.m.

The Community Park Phase 3 Planning Ad Hoc Committee of Vice Chair Sutherland and
Secretary Jaffe presented the August 24 revisions to the East Ranch Community Park
Phase 3 Plan.

Key revisions include: Incorporating input the Board provided during the March 25
meeting and the removal of the picnic area with the shade structure and the sand
volleyball court from the plan.

Locations of individual park features on the map are preliminary.

There were discussions about the siting of features in relation to the setback from the
base of the hill.

There were also questions about the level of specificity that the Board will require before
the beginning of detailed design work.

General Manager McElhenie discussed his understanding of the Board’s expectations, as
well as flood plain questions and the possible use of a portion of the existing Dog Park
for park features.

Committee Member Stephenson inquired about the proper sequencing of steps to earn
Board approval, the level of design detail required for approval, and funding questions.
F&R Manager Aguirre announced that he and Fiscalini Ranch Executive Director
Connolly would meet with a Cal Poly Professor and his students on-site to introduce
them to the project.

Discussion ensued about the complexities and timing of establishing a 501(¢)(3) non-
profit organization to support the creation of the park.

General Manager McElhenie said he would consult with Monte Soto and County
Planning about specific park details, such as the placement of features relative to the
setback, and what constitutes permanent vs. non-permanent features.

At 4:57 p.m. the PROS Committee unanimously voted to extend the meeting for another
30 minutes.

6. FUTURE AGENDA ITEMS —5:11 p.m.

Community member Rick Denman advocated for finding and establishing a place in
Cambria to play dodgeball. Chairperson Thomas encouraged him to follow up with an
email so the matter could be discussed at a future meeting.
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e Chairperson Thomas announced that the PROS Committee will not have a quorum for
the November 19 meeting and that there will need to be a special meeting.

e (General Manager McElhenie said that consideration of the Community Park Phase 3 Plan
could take place at the November 12 Board meeting instead of at the October 8 meeting.
The updated plan would have to be approved by the PROS Committee by late October.

e A special meeting of the PROS Committee will likely take place in October.

7. ADJOURN

Chairperson Thomas adjourned the meeting at 5:24 p.m.
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Purpose

This document presents the East Ranch Community Park Ad Hoc Committee’s draft Phase 3 Plan for the
Cambria Community Services District (CCSD) East Ranch Community Park. It consolidates the project’s
governing authorities and development history, documents current site conditions, summarizes the
methodology the ad hoc committee used to evaluate candidate improvements, sets out the community
engagement program, and defines the recommended Phase 3 scope, stewardship model, and next
steps.

The Phase 3 Plan is intended to give the PROS Committee, the CCSD Board, permitting agencies,
prospective funders, and the community a single, defensible reference for what is proposed, why each
element is appropriate to the site, how each element will be funded and constructed, and who will be
responsible for its long-term care.

This is a working draft. It incorporates community engagement completed during 2024 and 2025 and
identifies the additional engagement, design, permitting, funding, and governance steps required before
Phase 3 improvements are submitted for final authorization.

Respectfully submitted, Shannon Sutherland and Matthew Jaffe, East Ranch Community Park Ad Hoc
Committee, PROS Committee.

References

e East-West Ranch Public Access and Resource Management Plan and Conservation Easement (24
April 2003)

e Final Master Environmental Impact Report (certified 16 November 2009)

e Coastal Development Permit / Development Plan DRC2010-00026 (12 September 2012)

e 2009 Revised Community Park Plan (26 August 2009)

e Sheet LO, Existing Conditions, Fiscalini East Ranch Preserve (25 March 2024)

e Community Park Phase 3 L1 Map

e Community Park Phase 3 Plan Presentation (Appendix A)

Background

In 2000, the property formerly known as the Fiscalini Town Ranch, subsequently the East-West Ranch,
and now the Fiscalini Ranch Preserve, was permanently protected through a coalition of public and
private funding and effort. CCSD holds title to the property, and Friends of the Fiscalini Ranch Preserve
(FFRP) holds the conservation easement.

At the time of acquisition, and in every subsequent plan and entitlement, a defined portion of the
property has been designated for a community park — referred to in this document as the East Ranch
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Community Park. The park has not yet been formally named; the ad hoc committee intends to engage
the community in that process.

Governing Authorities

The Conservation Easement, defined in the East-West Ranch Public Access & Resource Management

Plan & Easement dated 24 April 2003, was granted by CCSD to the North Coast Small Wilderness Area
Preservation (NCSWAP). On 2 February 2008, NCSWAP filed a name change to Friends of the Fiscalini
Ranch Preserve, which holds the easement over the Fiscalini Ranch Preserve in perpetuity.

Article K.5.m of the Conservation Easement (page 9) expressly provides, under Permitted Uses and
Activities, for the “preparation of plans and construction of improvements consistent with active
recreational uses in the Community Park Area.”

Exhibit B to the Conservation Easement, Description of Community Park Area, provides that the area for
the Community Park is to be determined within the borders outlined in that exhibit at such time as the
Community Park Conceptual Master Plan is accepted.

Exhibit D to the Conservation Easement - the East-West Ranch Public Access & Resource Management
Plan (the Ranch Management Plan), adopted 24 April 2003 - provides at page 26 for an area sufficient to
support the community’s desired uses and facilities as planned for East Ranch, states that precise uses,
activities, and design will be determined through a separate process, and requires that the Community
Park be designed to connect to other areas of the Ranch.

Through the sustained work of the former PROS Commission, CCSD staff, and successive Boards, a 2007
Proposed Community Park Master Plan was developed and later revised as the 2009 Revised
Community Park Plan, dated 26 August 2009. Based on those plans, the Final Master Environmental
Impact Report (MEIR) was prepared and certified by the Board on 16 November 2009.

Taken together, these instruments establish that active recreational improvements within the
Community Park Area are a permitted and anticipated use of the property, and that the specific
program is to be determined through a public planning process of the kind documented in this Phase 3
Plan.

Phase 1 Development

On 12 September 2012, the San Luis Obispo County Planning Commission granted Development Plan /
Coastal Development Permit DRC2010-00026, which includes provisions for an East Ranch Community
Park. Because a portion of that plan was executed in Phase 1, the CDP is vested and carries no expiration
date, a material advantage for the phased development approach described in this plan.

CCSD applied for a construction permit on 18 March 2016, and on 20 October 2016 the County issued
Permit No. PMT2015-02586 for Fiscalini Ranch Preserve Community Park Phase 1. The approved scope
comprised:

Page 4 of 14
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e Grading, drainage, retention swales, emergency access road, red rock parking area, and a new dog
park

o ADA parking stalls with required signage

e An ADA path of travel to the dog park and gate

e Astorm drain catch basin and underground storm drain pipe

Firma Landscape Architects prepared the landscape design and Civil Design Studios performed the civil
engineering. Construction commenced on 25 July 2017 with general contractor Chaves Construction and
was substantially complete as of 5 December 2017.

Phase 2 Development

Phase 2 consisted of a restroom facility and ADA-compliant pathways connecting the parking area to the
restroom.

PEDESTR\AN

CREEK — PROPERTY
RIPARIAN \ UINE

PRIMARY ENTRY
RODEO GROUNDS ROA

< \ —
\\/ T e \ S
1 >:
Following extensive PROS Commission deliberation, community input, and design development between
2019 and 2021, PROS voted unanimously at its 4 August 2021 meeting to refer its preferred design
recommendation to the Board. On 9 September 2021, the Board voted unanimously to approve the
proposed restroom design, which includes potable or non-potable flush toilets and sinks (Agenda Item
6C, pages 19-30). The Board received the final design on 14 October 2021 and directed staff to advance
the project (Agenda Item 6B, pages 28-68).

On 1 March 2022, the Utilities Department Manager / District Engineer reported to PROS that the
construction permit application had been submitted to County Planning, followed by multiple rounds of
information requests and permit submittals.

At its 7 December 2023 meeting, the Board approved the Intent to Serve Letter for the East Ranch
Restroom and approved an amendment to the Community Park Master Plan to allow the water-serving
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restroom design (Agenda Item 4G, pages 82-111). A detailed restroom project chronology appears at
pages 100-104 of that agenda packet.

The County issued Construction Permit No. PMTC2022-00061 on 16 April 2024. CCSD staff issued a
purchase order to The Public Restroom Company in June 2024 for the prefabricated restroom building
and paid $198,237 on 12 June 2024. During Phase 2, the restroom was installed on 26 February 2025
and is now operational.

Phase 2 completion was a prerequisite to the permanent improvements proposed in Phase 3. With the
restroom now operational, that prerequisite has been satisfied.

Current State

The site now consists of the Phase 1 parking area and dog park; the Phase 2 restroom, installed on 26
February 2025 and now operational; ADA-compliant pathways connecting the parking area to the
restroom; and open fields with informal, volunteer-established foot trails around the perimeter. Sheet
LO, Existing Conditions, Fiscalini East Ranch Preserve, dated 25 March 2024, documents as-built
conditions following Phase 1 and prior to installation of the Phase 2 restroom. The sheet was reported
to and accepted by the CCSD Board on 11 April 2024.

Phase 3 Methodology

At its 14 September 2023 meeting, the CCSD Board replaced the former PROS Commission with the
PROS Committee, pursuant to the bylaws governing other CCSD standing committees. Continuing the
work of the former Commission, the PROS Committee formed the Community Park Plan Ad Hoc
Committee at its 7 November 2023 meeting to define a plan for the next phase of Community Park
development on the East Ranch.

The ad hoc committee conducted a comprehensive review of the governing documents, including:

e The Conservation Easement

e The Ranch Management Plan

e The Final Master Environmental Impact Report
e Coastal Development Permit DRC2010-00026

Park Boundaries

From that document review and from discussions with FFRP, the committee has confirmed that two
assessor’s parcels define the boundaries of the community park:

e APN 013-131-038 — approximately 18 acres, with a San Luis Obispo County land use designation
that includes Recreation

Page 6 of 14
12



S5A
CCSD EAST RANCH COMMUNITY PARK — PHASE 3 PLAN

e APN 013-131-033 — approximately 1.58 acres, with a San Luis Obispo County land use designation
of Recreation

The southern and western boundaries of the community park area are the parcel boundaries. Because
the northern parcel boundaries include Santa Rosa Creek, the effective park boundary will be set at a
prudent distance south of the creek bank to protect riparian habitat. The eastern boundary is
substantially defined by the existing dog park and parking area, and will be further refined as CCSD
Utilities and Facilities & Resources staff advance plans for facility relocations and upgrades.

The ad hoc committee worked with Firma Landscape Architects to develop Sheet LO, Existing Conditions,
Fiscalini East Ranch Preserve, dated 25 March 2024, which documented as-built conditions throughout
the community park area prior to installation of the restroom during Phase 2.

Permitting and Sequencing

CCSD staff and legal counsel have consulted with San Luis Obispo County Planning regarding Phase 3.
With the restroom operational, the earlier sequencing constraint has been satisfied. The permanent

improvements may now advance through detailed design, environmental review, and an integrated

permit package.

e  Confirm final siting and design for each Phase 3 component against the vested Coastal Development
Permit, certified MEIR, Conservation Easement, and Ranch Management Plan.

e Prepare and submit the required construction permit package, including any component-specific
environmental measures and accessibility details.

Construction of a Phase 3 component will begin only after its funding, stewardship responsibility,
detailed design, environmental requirements, and permitting have been confirmed.

Project Viability Matrix

To determine which improvements to recommend for Phase 3, the ad hoc committee developed a
Project Viability Matrix (PVM). The PVM is an internal analytical tool rather than a public deliverable; its
purpose is to test each candidate improvement against a consistent set of criteria and answer a single
guestion: which of these projects are viable? Each candidate was evaluated against the following
criteria:

e Footprint - the physical extent and siting of the improvement

e Consistency with the approved Coastal Development Permit DRC2010-00026

e Consistency with the Final Master Environmental Impact Report

e Consistency with the Conservation Easement and the Ranch Management Plan

e Alignment with the community’s articulated vision for the park, including visual compatibility with
the surrounding preserve
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e Precedent and continuity - whether the project appears in the PROS 2022 List of Projects, the 2022
List of Major Projects, or the PROS 2023 Petition

e Anticipated community use and breadth of benefit

e Incremental permitting requirements beyond the base construction permit

e Environmental impact and the mitigation measures required to address it

e Water demand

e Accessibility considerations and ADA requirements

e (apital cost and identified funding sources

e Recurring maintenance obligations, the responsible party, and the funding source for that obligation

The recommendations set out under Phase 3 Projects reflect the improvements that satisfied these
criteria. Candidate improvements that could not be supported on cost, environmental impact, water
demand, siting, or long-term maintenance grounds were not carried forward.

Community Engagement Plan

Engagement Completed (2024-2025)

The ad hoc committee conducted community engagement to gather input, test support for the
proposed recreational components, and identify prospective volunteers and donors. The Phase 3
presentation and feedback form were posted on the PROS webpage, translated into Spanish, publicized
through local media, and presented at the Cambria Farmers Market over multiple weeks and at local
churches.

e Organizations engaged included Friends of the Fiscalini Ranch Preserve, Greenspace, the Rotary Club
of Cambria, Cambria Dog Park group, Cambria Youth Athletic Association, Cambria Historical Society,
Cambria Community Scholarship Foundation, SLO County Parks and Recreation Commission, North
Coast Advisory Council, Cambria Chamber of Commerce, Cambria Tourism Board, Cambria
Community Council, American Legion Post 432, Lions Club of Cambria, Coast Unified School District,
0dd Fellows, and Cambria Grammar School PTA.

e Feedback showed strong interest in amenities for children and families, the playground, multi-
purpose field, picnic facilities, loop trail, and disc golf. Comments also emphasized preserving the
meadow and natural character, addressing traffic safety, and establishing credible long-term
maintenance responsibility.

The ad hoc committee used this input to refine the Phase 3 Plan and the locations and descriptions of
the recommended components.
Future Engagement

Community engagement will continue as individual components move from concept to detailed design
and permitting. Future engagement will focus on design and siting refinements, accessibility,
environmental measures, fundraising, volunteer recruitment, and the stewardship agreement.
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e Provide updated materials, including Spanish-language materials, through the PROS webpage and
community outreach channels.

e Conduct targeted outreach with affected users, neighboring stakeholders, FFRP, community
organizations, and prospective funding partners as component designs mature.

e Present material revisions and component-specific proposals to the PROS Committee and CCSD
Board for public discussion and consideration.

e Recruit the directors, volunteers, donors, and sponsors needed to establish and sustain the
proposed non-profit stewardship entity.

Phase 3 Projects

Following a comprehensive viability assessment of all candidate improvements, the ad hoc committee
recommends that the PROS Committee review and consider the following improvements for the next
phase of community park development. Each has been evaluated as consistent with the Conservation
Easement, the Ranch Management Plan, the certified MEIR, and the vested Coastal Development
Permit; each has minimal environmental impact; and none imposes a new potable water demand on the
District.

1. Parking Lot - complete 6. Picnic Areas

2. Dog Park - complete 7. Horseshoe

3. Playground (possible locations) 8. Cornhole

4. Multi-Purpose Play Field 9. Loop Trail

5. Disc Golf Course 9 holes 10. Restroom - complete
Page 9 of 14
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Playground

An ADA-compliant children’s play area of Playground
approximately 800 square feet, with an ADA-compliant ~ 8adida
pathway connecting the parking area, the playground, oo o
and the restroom. The possible locations shown on the

map are a starting point, to be refined during design

and permitting, with consideration given to distributing
playground elements to take advantage of the

relatively high ground in the area just north of the

Great idea!

restroom.

e Nature-inspired design: play structures in wood and wood-form resin, shaped to read as part of the
natural environment rather than as conventional coated-metal equipment.

e Structures to include tree stumps, balance beams, climbing rocks, slides, ramps, tire swings, and
hopscotch, sized for a range of ages and abilities.

e Wood-chip ground cover.

e Shrubs and trees to define the space, provide shade, mitigate noise, and buffer wind.

e Benches and a picnic table to support adult supervision.

e Anticipated use: very high - toddlers, children, families, and visitors.

e Estimated capital cost: approximately $100,000, funded through grants, fundraising, and donations.

e Requires a construction permit. No water demand. Environmental impact minimal.

Picnic Area

The current proposal retains a picnic area, consisting of tables, benches, recreation, and eventual shade
elements consistent with the visual character of the preserve. The location shown on the map is
provisional and may change following discussions regarding setback from the toe of the hill.

e Picnic area - approximately 20 by 60 feet, sited south of the parking lot, with an adjacent horseshoe
pit and cornhole court.

e Playground picnic area - tables and benches integrated with the play area to support supervision
and family use.

e Horseshoes: two standard pits, 3 by 45 feet each, requiring no excavation and limited materials.
Estimated capital cost: approximately $1,000.

e Cornhole: one standard court, 8 by 40 feet, on a concrete base for durability, requiring no
excavation. Estimated capital cost: approximately $3,000.

e Anticipated use: medium - local families and visitors across the community.

e Estimated capital cost for the group picnic area: approximately $20,000, funded through grants,
fundraising, and donations.

e Requires a construction permit addressing the relevant environmental impacts identified in the 2009
MEIR. No water demand. Environmental impact very limited.
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Loop Trail

One continuous four-foot-wide trail following the Loop Trail

Good idea
2.9%
Bad idea

outside border of the East Ranch Community Park,

formalizing the existing volunteer trail alignment
shown on Sheet LO, Existing Conditions, dated 25
March 2024, by establishing a wood-chip base.

e Anticipated use: high, broad appeal across all
ages and abilities.

e Estimated capital cost: nominal, delivered
through donated wood chips and volunteer

Great ideal
91.3%

labor.
e Requires a construction permit addressing the relevant environmental impacts identified in the 2009
MEIR. No water demand. Environmental impact very limited.

Disc Golf Course
Disc Golf Course
A nine-hole disc golf course along the southern

Good idea

perimeter of the community park, sharing space with

other pass-through activities, as outlined in the

Whirlwind Disc Golf Cambria Site Assessment dated

25 April 2023 and presented to the Board on 14 Bad o2
September 2023.

Great idea!

e Disc golf is a low-cost, low-impact,
environmentally compatible sport accessible to a

wide range of ages and abilities.
e Established courses draw visitors to park areas and support local businesses through recreational
tourism.
e Plastic chains will be specified to address potential noise concerns.
e Anticipated use: medium to high - residents, families, and visitors.
e Estimated capital cost: approximately $25,000
e Requires a permit. No water demand. Environmental impact minimal.
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Multi-purpose Playing Field
Multi-Purpose Playing Field
A single open field of approximately 360 by 180 Good idea

feet, designed as flexible open space for informal Bad idea
ball sports, running, kite flying, and passive
enjoyment.

e Graded to level the ground and fill holes
created by ground squirrels.

e Seeded with a mixture of native, drought-
tolerant grasses and ground cover, and

Great idea!

mowed on a regular cycle.

e Irrigated by seasonal rainfall and rainwater collection only; the field will not be green year-round,
and no potable water demand is created.

e The field perimeter will be planted with trees of species specified in the MEIR to mitigate noise,
buffer wind, and contain errant balls.

e Anticipated use: high — broad appeal across all ages and segments of the community.

e Estimated capital cost: to be determined. Funding through grants, fundraising, and donations.

e Requires a construction permit. Environmental impact minimal.

Dog Park Shade Gazebo

The dog park, completed in Phase 1, is one of the most heavily used features of the site. Phase 3
proposes an open-sided shade gazebo that matched the aesthetic of the community park within the dog
fenced boundaries, providing shelter from sun and wind for visitors and their dogs.

e Wood or wood-form construction with a muted roof color, designed to read as part of the natural
character of the preserve.

e Engineered for coastal wind loads and built to withstand use in an off-leash area.

e Benches beneath the gazebo, with an ADA-compliant connection to the existing dog park path of
travel.

e Anticipated use: high - daily dog park users, residents, and visitors.

e Funded through grants, fundraising, donations, and sponsorships.

e Requires a construction permit. No water demand. Environmental impact minimal.

Park and Dog Park Signage

A coordinated family of signs to identify the park, guide visitors, and communicate rules of use for the
community park and the dog park.

e Park identification sign at the entrance. Final wording will follow the community park naming
process described under Background.

e  Wayfinding signs directing visitors to the restroom, playground, picnic area, loop trail, disc golf
course, and multi-purpose field.
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e Park rules signs at the parking area and principal entry points, addressing hours, leash requirements
outside the dog park, waste and litter, and protection of the surrounding preserve.

e Dog park rules sign at the dog park gate, addressing owner supervision, vaccinations, waste pickup,
and dog behavior.

e Bilingual English and Spanish text, consistent with the Spanish-language approach used in
community engagement.

e Materials, colors, and design coordinated with existing Fiscalini Ranch Preserve signage and with
FFRP.

e Anticipated use: all park visitors.

e Funded through grants, fundraising, donations, and sponsorships.

e Requires design approval and any applicable permits. No water demand. Environmental impact
negligible.

Stewardship, Maintenance, and Funding Responsibility

A defining feature of this plan is that the improvements proposed in Phase 3 are not premised on new
District maintenance obligations. Long-term stewardship of the Phase 3 improvements will be carried by
a dedicated community non-profit organization rather than by CCSD.

The Non-profit Stewardship Entity

The ad hoc committee proposes the formation of a 501(c)(3) non-profit corporation, organized for the
specific purpose of supporting the East Ranch Community Park. Subject to the terms of a written
agreement with CCSD, the non-profit will assume responsibility for:

e Ongoing maintenance of the Phase 3 improvements, including the playground, picnic areas,
horseshoe pit, cornhole court, loop trail, disc golf course, multi-purpose playing field, dog park
shade gazebo, and park and dog park signage.

e Recruiting, organizing, training, and supervising volunteers, and coordinating maintenance work
parties.

e Raising and administering the funds required for maintenance, repair, and replacement, including
grants, private donations, sponsorships, and community fundraising.

e Establishing and funding a reserve for the periodic replacement of park amenities as they reach the
end of their service life.

e Procuring and administering appropriate insurance coverage for volunteer activities and for the
maintenance obligations it assumes.

e Maintaining records and providing periodic reporting to the PROS Committee and the CCSD Board
on maintenance performed and on the financial position of the maintenance program.

Standing up the non-profit is a prerequisite to construction. The ad hoc committee recommends that
the entity be formed, its board seated, and a maintenance agreement with CCSD executed before any
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Phase 3 improvement is installed, so that responsibility for each improvement is defined and funded
from the day it is placed in service.

Funding Model

Both capital and maintenance funding for the Phase 3 improvements will be sourced from outside the
District’s operating budget. Identified sources include competitive grants, private and foundation
donations, corporate and service-club sponsorships, and community fundraising.

Volunteer labor is a substantial component of the model. The engagement program described above is
expressly designed to establish the volunteer base and donor relationships on which both construction
work parties and the ongoing maintenance program depend.

Design for Low Maintenance

Each proposed improvement was selected in part for its low maintenance burden. Native and drought-
tolerant plantings, wood-chip surfacing, rain-fed irrigation, and durable, replaceable amenities were
specified deliberately to keep the recurring maintenance requirement modest, predictable, and within
the capacity of a volunteer-based, donor-funded program.

Conclusion

During Phase 2, the restroom was installed on 26 February 2025 and is now operational.

With the restroom prerequisite satisfied, the District can turn to the permanent Phase 3 improvements
presented in this plan. The recommended scope is grounded in the governing documents, prior
environmental review, the vested Coastal Development Permit, the Project Viability Matrix, and
community input.

Implementation remains conditioned on formation of the non-profit stewardship entity, execution of a
maintenance agreement with CCSD, confirmation of funding, completion of detailed design and
environmental review, and receipt of required permits. This structure allows community-supported
improvements to advance without creating new unfunded maintenance obligations for the District.
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Proposed Park Amenities:

1. Parking Lot - complete
2. Dog Park - complete

3. Playground - possible Locations
4. Multi-Purpose Play Field

5. Disc Golf Course 9 holes
6
14
8
9
1

CCSD
FACILITY

”/ \\ _

. Picnic Area

. Horseshoe

. Corn Hole

. Loop Trall

0. Restroom - complete

Notes:

-This plan is schematic only, not for construction purposes.

-Total quantities of site work, materials, and furnishings shall be determined
by the CCSD as applicable in future.

-Detailed planting plan and location of proposed trees is not a part of this Plan.
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