
Pursuant to Government Code Section 54953(e), members of the Finance Standing Committee or staff will participate
in this meeting via a teleconference. Members of the public can submit written comments to the Board Secretary at
boardcomment@cambriacsd.org.

FINANCE COMMITTEE

REGULAR MEETING
Tuesday, October 26, 2021 - 10:00 AM

AGENDA
Please click the link below to join the webinar:

https://us06web.zoom.us/j/96973646742?pwd=ZUtQN2VVbDBsdVJOMUpQYW5uNjlFdz09
Passcode: 284649
Or One tap mobile: 

US: +16699006833,,96973646742# or +12532158782,,96973646742# 
Or Telephone:

Dial(for higher quality, dial a number based on your current location): 
US: +1 669 900 6833 or +1 253 215 8782 or +1 346 248 7799 or +1 301 715 8592 or +1 312

626 6799 or +1 929 205 6099 
Webinar ID: 969 7364 6742

International numbers available: https://us06web.zoom.us/u/kNl2ONJ2H

Copies of the staff reports or other documentation relating to each item of business referred to on the agenda are
on file in the Office of the Board Secretary, available for public inspection during District business hours. The
agenda and agenda packets are also available on the CCSD website at www.cambriacsd.org. Please call 805-
927-6223 if you need any assistance. If requested, the agenda and supporting documents shall be made available
in alternative formats to persons with a disability. The Committee Chairperson will answer any questions regarding
the agenda.

A. CALL TO ORDER

B. ESTABLISH QUORUM

C. CHAIRMAN'S REPORT

D. AD HOC SUBCOMMITTEE REPORTS

E. COMMITTEE MEMBER COMMUNICATIONS

Any Committee Member may make an announcement, report briefly
on his or her activities, or ask a question for clarification.
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1. PUBLIC COMMENT

Members of the public may now address the Committee on any item of
interest within the jurisdiction of the Committee but not on its agenda
today. Future agenda items can be suggested at this time. In compliance
with the Brown Act, the Committee cannot discuss or act on items not on
the agenda. Each speaker has up to three minutes.

2. CONSENT AGENDA

A. Consideration to Approve September 28, 2021 Regular Meeting
Minutes

3. REGULAR BUSINESS

A. Review of the First Quarter Budget Report and Staff
Recommendation

B. Appointment of New Ad Hoc Subcommittee for the CCSD
Strategic Plan Objective: Identify Potential Structural Changes to
Address Underfunded, Under-Resourced and Understaffed
Services/Support Needs

C. Review and Update of Ad Hoc Subcommittee Roster
D. FY 20/21 Audit
E. Receive Update on Tyler Incode

4. FUTURE AGENDA ITEMS

5. ADJOURN
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FINANCE COMMITTEE 
REGULAR MEETING  

Tuesday, September 28, 2021 - 10:00 AM 
MINUTES 

 
A. CALL TO ORDER 

 
Chairman Gray called the meeting to order at 10:00 a.m. 

 
B. ESTABLISH QUORUM 

 
 A quorum was established. 
 

Committee members present via Zoom: Tom Gray, Ted Siegler, Marvin Corne, 
Mary Maher and Cheryl McDowell. 
 
Staff present via Zoom: John Weigold, General Manager, Pamela Duffield, Finance 
Manager, Ossana Terterian, Board Secretary. 

 
C. CHAIRMAN'S REPORT 

 
Chairman Gray talked about the unexpected passing of committee member 
Dewayne Lee earlier this month.  Dewayne will be missed by all who knew him in 
the community. 
 
The Board will follow the normal process to choose a new member of the finance 
committee.   

 
D. COMMITTEE MEMBER COMMUNICATIONS 

 
Committee member Corne asked for clarification on when the reserve policy 
would be revisited.  Chairman Gray is targeting the November timeframe. 

 
 

1. PUBLIC COMMENT 
 
None 

 
 

2. CONSENT AGENDA 
 

A. Consideration to Approve the August 24, 2021 Regular Meeting 
Minutes 
 
Committee Member Corne moved to approve the meeting minutes. 
 
Committee Member McDowell seconded the motion. 
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The motion was approved 4-Ayes (Maher, McDowell, Siegler, Corne), 
0-Nays, 0-Abstain 
 

 
3. REGULAR BUSINESS 

 
A. Discuss and Consider Final Report of the Strategic Plan Ad-Hoc 

Assignment to Identify Under-funded/Under-Resourced and Under-
Staffed Services 

 
Committee member Corne presented the final report to the committee.   
 
Public comment: Crosby Swartz, Laura Swartz and Elizabeth 
Bettenhausen 
 
The committee asked clarifying questions and made observations.  A 
robust discussion followed as to how to proceed.   
 
A motion was made to update the final report to satisfy the initial 
task defined during the strategic planning process and forward the 
report to the board.  The update will incorporate items discussed as 
wordsmithing.  The committee will not go back to the managers 
with a redefined priority definition.    
 
Committee Member Siegler moved to approve the motion. 
 
Committee Member Maher seconded the motion. 
 
The motion was approved 3-Ayes (Maher, Siegler, Corne), 1-Nay 
(McDowell), 0-Abstain 
 

 
B. Receive Update on FY 20/21 Audit 

 
Ms. Duffield reported that the auditors would be onsite in early November.  This 
audit is being performed to the normal schedule and will be complete early next 
year. 

 
Public comment: none 

 
C. Receive Update on Tyler Incode 

 
Ms. Duffield reported that Tyler is transitioning their support from the 
implementation phase to the ongoing support phase of the project.   

 
Public comment: Elizabeth Bettenhausen 

 
4. FUTURE AGENDA ITEMS 

 
Chairman Gray asked for any future agenda items.   
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Chairman Gray said we would talk about establishing an ad hoc committee to work on 
the 2nd phase of the strategic plan board action. 
 
Committee member Maher reminded the group that committee member Corne asked 
earlier in the meeting about putting the reserve policy on a future agenda. 
 
 

 
5. ADJOURN 

 
Chairman Gray adjourned the meeting at 11:59 a.m. 
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CAMBRIA COMMUNITY SERVICES DISTRICT 
 

TO:  Finance Committee      AGENDA NO. 3.A. 
       
FROM: John F Weigold IV, General Manager 
  Pamela Duffield, Finance Manager   
------------------------------------------------------------------------------------------------------------------------------
Meeting Date: October 26, 2021     Subject: Review of First Quarter Budget Report  
        and Staff Recommendation  
   
RECOMMENDATIONS: Staff recommends the Finance Committee discuss and review the FY 
2021/22 1st quarter budget report, proposed budget adjustments, and approve 
recommendation to the Board of Directors. The budget adjustments are provided in the chart 
below. 
 
DISCUSSION: During the 1st quarter of FY 2021/22, the Board approved budget adjustments 
for the reserve for encumbrance requests and project carryforwards, additional project funding 
for the Instream Flow Study and the Zone 2 to Zone 7 Santa Rosa Creek Bridge Waterline.  
 
The Facilities & Resources Department received approval on July 8, 2021, to lease purchase a 
new truck. A budget adjustment is requested to appropriate the debt service payments of 
$10,296, funded with General Fund reserves.  
 
The Fire Department received SAFER grant acceptance on September 16, 2021, for staffing of 
3 additional firefighters. A budget adjustment is requested to appropriate the salary and benefit 
costs of $168,851, offset with fully funded grant revenues. This budget adjustment is 
anticipated to fund this additional staffing, for six months of the fiscal year which will begin in 
January 2022. 
 
Budget Adjustment
Fund Date Agenda Item Purpose Sources Uses
General - Fire   Grant Funding - SAFER Staffing 168,851$     -$               
General - Fire Salaries - SAFER Staffing 108,047$      
General - Fire Benefits - SAFER Staffing 60,804$         
General - F&R Prinicipal Payments - Lease Purchase of Ford Truck 8,684$           
General - F&R Interest Payments - Lease Purchase of Ford Truck 1,612$           
General - F&R  Funding from Reserves 10,296$       -$               

Fund Sub-Total 179,146$     179,146$      
Difference (unidentified sources of funding) -$               

 
Staff recommends the Finance Committee make the recommendation to the Board of Directors 
to receive and file the FY 2021/22 1st quarter budget report and the proposed budget 
adjustments, for Facilities & Resources lease purchase and the Fire Department SAFER grant 
staffing.  
 
 
 
Attachment: A) 1st quarter budget report FY 2021/22 
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  SR 3 C 
  Revised 4/28/2020 
   

FINANCE STANDING COMMITTEE 
AD HOC COMMITTEES 

 
BUDGETING POLICY 

Committee Members: Ted Siegler and Amanda Rice 

Assignment: Write a policy on budgeting 

Date Formation Approved: August 9, 2018 – Finance Committee Meeting 

Status: Policy Approved 

Date Committee Closed: February 18, 2020 – Finance Committee Meeting 

RESERVE FUND POLICY 

Committee Members: David Pierson and Cindy Steidel 

Assignment: Revise the existing Reserve Fund policy 

Date Formation Approved: August 9, 2018 – Finance Committee Meeting 

Status: Policy transitioned to new members 

Date Committee Closed: February 18, 2020 – Finance Committee Meeting 

INTER-FUND LOAN POLICY 

Committee Members: David Pierson 

Assignment: Revise the Inter-Fund Loan policy 

Date Formation Approved: October 11, 2018 – Finance Committee Meeting 

Status: Policy Approved 

Date Committee Closed: February 18, 2020 – Finance Committee Meeting 

DEBT MANAGEMENT POLICY 

Committee Members: Ted Siegler and Cindy Steidel 

Assignment:  Revising the Debt Management policy 

Date Formation Approved: November 1, 2018 – Finance Committee Meeting 

Status: Policy Approved 

Date Committee Closed: February 18, 2020 – Finance Committee Meeting 
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FINANCE COMMITTEE GOALS 

Committee Members: Cindy Steidel, Mary Maher and Marvin Corne 

Assignment: Formalize the Finance Committee goals that were discussed at February 12, 2019 meeting and 
report back at a future Finance Committee meeting 

Date Formation Approved: February 12, 2019 – Finance Committee Meeting 

Status: Completed through CCSD Board 

Date Committee Closed: February 18, 2020 – Finance Committee Meeting 

FINANCE COMMITTEE BYLAWS AND MISSION STATEMENT 

Committee Members: Dewayne Lee and Cheryl McDowell 

Assignment: Put together bylaws and a mission statement for the Finance Committee and bring them back 
for review at a future meeting 

Date Formation Approved: February 12, 2019 – Finance Committee Meeting 

Status: Completed through CCSD Board 

Date Committee Closed: February 18, 2020 – Finance Committee Meeting 

BUDGET DEVELOPMENT/PROPOSITION 218 

Committee Members: Mary Maher and Marvin Corne 

Assignment: Interact directly with District staff on the budget and Prop 218 budget spreadsheet 
development 

Date Formation Approved: February 12, 2019 – Finance Committee Meeting 

Status: Completed through CCSD Board 

Date Committee Closed: February 18, 2020 – Finance Committee Meeting 

RESERVE FUND POLICY  
 
Committee members: Ted Siegler and Marvin Corne 

Assignment: Work on Reserve Fund Policy 

Date Formation Approved: March 26, 2019 – Finance Committee Meeting 

Status: Policy approved 

Date Committee Closed: February 18, 2020 – Finance Committee Meeting 
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FISCAL YEAR 2019/20 BUDGET  

Committee members: Mary Maher and Ted Siegler 

Assignment: Work with staff on the details of the 2019-20 Budget 

Date Formation Approved: April 23, 2019 – Finance Committee Meeting 

Status: Completed through CCSD Board 

Date Committee Closed: February 18, 2020 – Finance Committee Meeting 

REVIEW THE BARTLE WELLS ASSOCIATES WATER, SWF AND SEWER TABLES & CHARTS RELATIVE 
TO THE PROPOSITION 218 RATE STUDY 

Committee members: Dewayne Lee and Marvin Corne 

Assignment: Review the Bartle and Wells rate studies and to defer the actual review until after completion 
of the 2018/19 audit 

Date Formation Approved: July 30, 2019 – Finance Committee Meeting 

Status: Open 

REVIEW CCSD FEE SCHEDULE 

Committee members: Ted Siegler and Mary Maher 

Assignment: Review the CCSD fee schedule and to defer the actual review until after completion of the 
2018/19 audit 

Date Formation Approved: July 30, 2019 – Finance Committee Meeting 

Status: Some fees being reviewed by CCSD management.  Close until requested by board to re-open 

Date Committee Closed: February 18, 2020 – Finance Committee Meeting 

WATER & WASTEWATER RATE INCREASES 

Committee members: Ted Siegler and Mary Maher 

Assignment: Being a resource for the Finance Manager for assisting in analyses, as requested. 
 
Date Formation Approved: April 28, 2020 – Finance Committee Meeting 
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