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C A M B R I A  C O M M U N I T Y  S E R V I C E S  D I S T R I C T  
 

S IX-MONTH STRATEGIC OBJECTIVES 
 

19 January 2021 – 1 July 2021 
 

 
 

THREE-YEAR GOAL: INCREASE AND IMPROVE COMMUNICATION WITH THE PUBLIC 
 

 
WHEN 

 
WHO 

 
WHAT 

 
STATUS 

 

 
COMMENTS 

 
   DONE ON 

TARGET 
REVISED  

1. 
At the April 8, 2021 
CCSD Board meeting 
 

 
Deputy District Clerk – 
lead, CCSD Dir. Tom 
Gray, Vice Chair Policy 
Committee Gordon 
Heinrichs 
 

 
Analyze the website for community accessibility to information 
important for them to know and report results to the Board and 
staff  
 

 
 

 
 

 
 

 
 

2. 
At the April 15, 2021 
Board meeting 
 

 
General Manager John 
Weigold IV, with input 
from the Policy 
Committee 
 

 
Develop a social media policy and present to the Board 
 
 

 
 

 
 

 
 

 
 

3. 
April 15 2021 
 

 
Deputy District Clerk - 
lead, General Manager 
John Weigold IV, Fire 
Chief William 
Hollingsworth, Facilities & 
Resources Manager 
Carlos Mendoza 
 

 
Expand the existing format within the website for the public to 
communicate with staff and share with the  
Board and staff. 
 

 
 

 
 

 
 

 
 

4. 
FOR FUTURE 
CONSIDERATION 
 
 
 

 
 

 
Develop a newsletter for the public that is distributed regularly 
and the process(es) for distributing it. 
 

 
 

 
 

 
 

 
 

 



 B 

 
 

 

THREE-YEAR GOAL: ACHIEVE AND SUSTAIN ADEQUATE FINANCIAL RESOURCES TO FULFILL THE MISSION 
 

 
WHEN 

 
WHO 

 
WHAT 

 
STATUS 

 

 
COMMENTS 

 
   DONE ON 

TARGET 
REVISED  

1. 
April 1, 2021 
 

 
GM John Weigold IV and 
Finance Manager Pamela 
Duffield, co-leads, working with 
the Finance Committee 
 

 
Identify underfunded, under-resourced and under-staffed services 

 
 

 
 

 
 

 
 

2. 
June 1, 2021 
 

 
GM John Weigold IV and 
Finance Manager Pamela 
Duffield, co-leads, working with 
the Finance Committee 
 

 
Identify funding resources and structural changes to meet unmet 
services needs 
 

 
 

 
 

 
 

 
 

3. 
July 1, 2021 
 

 
GM John Weigold IV and 
Finance Manager Pamela 
Duffield  
 

 
Complete the Tyler Financial System implementation 
 
 

 
 

 
 

 
 

 
 

 
 



 C 

 

 

THREE-YEAR GOAL: ACHIEVE A BALANCED POLICY FOR GROWTH AND RESOURCES 
 

 
WHEN 

 
WHO 

 
WHAT 

 
STATUS 

 

 
COMMENTS 

 
   DONE ON 

TARGET 
REVISED  

1. 
At the April 15, 2021 
CCSD Board meeting 
 

 
The Resources and 
Infrastructure 
Committee’s ad hoc 
Committee on Water 
Conservation 
(CCSD Director Harry 
Farmer – lead) 
 

 
Identify public water conservation measures and best practices 
and bring recommendations to the Board for sharing with the 
public. 
 

 
 

 
 

 
 

 
 

2. 
At the May 13, 2021 
CCSD Board meeting 
 

 
The Resources and 
Infrastructure Committee 
(former CCSD Direector 
David Pierson – lead) 
 
 

 
Identify additional sources of water and share the results with 
the Board. 
 
 

 
 

 
 

 
 

 
 

 



 D 

 
 

THREE-YEAR GOAL: DEVELOP AND IMPLEMENT A LONG-TERM INFRASTRUCTURE AND RESOURCES PLAN 
 

 
WHEN 

 
WHO 

 
WHAT 

 
STATUS 

 

 
COMMENTS 

 
   DONE ON 

TARGET 
REVISED  

1. 
At the April 12, 
2021 Resources 
and Infrastructure 
Committee meeting  
 

 
General Manager John 
Weigold IV – lead, 
Finance Director Pam 
Duffield and Utilities 
Manager Ray Dienzo 
 

 
Update the short-term CIP (Capital Improvement Plan) and present it 
to the Resources and Infrastructure Committee for review. 
 
 
 

    

2. 
May 1, 2021  
 

 
Utilities Manager Ray 
Dienzo and Finance 
Director Pam Duffield 

 
Coordinate the conversion of Plan-It to Tyler Incode Asset 
Management Module for the purpose of asset management for ALL 
CCSD departments. 
 

 
 
 

 
 

 
 

 
 
 

3. 
At the June 14, 
2021 Resources 
and Infrastructure 
Committee meeting  
 
 

 
General Manager John 
Weigold IV – lead, 
Finance Director Pam 
Duffield and Utilities 
Manager Ray Dienzo 
 

 
Update and extend the long-term CIP (Capital Improvement Plan) 
and present it to the Resources and Infrastructure Committee for 
review. 
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