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Most public agencies need more revenue, but they 
don’t have the time to focus on obtaining better 
investment returns. At Optimized Investment 
Partners, we will actively manage your investment 
portfolio, so you get more revenue and have more 
time to focus on what truly matters to you.

YOUR MUNICIPAL INVESTMENT
ADVISOR FOR SUCCESS



Portfolio Management Styles
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ACTIVE MANAGEMENT
 Cash flow modeling increase funds available to 

invest while leaving sufficient funds in 
checking account for day-to-day operations

 Invest over five-year horizon to guarantee 
investment returns over time

 Requires some dedicated staff time or 
consultant/advisor

 Safe, with increased yields
 Utilize investment types that support the 

District’s investment policy

PASSIVE MANAGEMENT
 Significant portion of cash kept in checking 

account
 Some funds invested in county or state 

investment pools
 No investment consultant/advisor or dedicated 

staff
 Safe, but very low yields



Three Steps To Our Success
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Our unique experience in managing a 
variety of government projects allows us 
to create a customized cash-flow model 

that includes items such as grants, 
capital projects, and one-time revenues 

and expenses. This enables us to actively 
invest more of your cash.

By combining our cash flow model with 
our laddering strategy, we can invest in 
longer term securities (up to five years) 

without the risk of running out of cash for 
operations.

Our strategic investment selection 
approach can be especially effective for 

smaller agencies. We focus on 
conservative, extremely low-risk 

investment options.  



What are Public Agency Investment Requirements?
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 Investment of  Surplus: Government agencies must comply with Cal i fornia 
Government Code (GC) Section 53600

 Monthly (or  quar ter ly)  repor t  to  the govern ing body out l in ing cash assets
invested, investment types, purchases, sa les, market condi t ions, and aff i rming agency 
pro ject ion of  suff ic ient cash avai lab i l i ty to  meet  operat ing needs. (GC Sect ion 53607)

 Annual  Investment Pol icy update (GC Sect ion 53646)

 Compl iance wi th GC Sect ion 53600.3

 Prudent Investor Standard – Safeguard ing of  pr incipal  and l iqu idi ty

 Compl iance wi th GC Sect ion 53600.5

 Safety of  Pr inc ipal

 Liquidi ty

 Yield

*Requ i rements  i nc lude  bu t  a re  no t  l im i ted  to  o ther  gove rnmenta l  compl iance  and  regu la to ry  p rov is ions .



Permitted Investments (GC 53601) 
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Permitted Investments (GC 53601) 
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Initial Portfolio Analysis: Cambria CSD
*Total Cash -$9M*

Checking- $1.7M (Yielding near 0%)
LAIF- $5.3M (Yielding near 3%)
Money Market- $1.8M (Yielding TBD%)
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Updated Revenue Projection
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• Original Cash Balance 6/30/2022 - $9,000,000 (estimated)

• Updated Cash Balance 6/23/2023 - $8,833,596

• Long-Term Portfolio size - $6,000,000

• Long-Term Average Portfolio Yield – 4.4%

• Short-Term Average Portfolio size -$1,700,000

• Short-Term Average Portfolio Yield – 5.25%

• Average Checking Account Balance - $500,000

• Estimated Revenue Projection - $360,000 (Annual)



Next Steps
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• Educate Board as necessary

• District contract with OIP for Investment Advisory Services

• District contract with Custodial Bank (BNY, US Bank, etc.)

• District contract with Broker/Dealer (TVI, Mutual, Piper, etc.)

• OIP recommend initial investments, District execute trade tickets

• OIP provide ongoing investment recommendations

• OIP provide quarterly cash flow update and investment reporting

• OIP provide annual investment policy update



Our Team
David Bilby, MSBA
P r e s i d e n t , C EO , &  C h i e f  C o m p l i a n c e  O f f i c e r
David’s  work has covered a l l  areas of Distr ict f inance, including 
budgeting, municipal debt management, accounting, user fee studies, 
f iscal impact analysis , asset management, publ ic/private partnerships, 
and procurement. He has completed dozens of publ ic f inancings, 
together total ing over $1 bi l l ion, including CFDs, ADs, COPs, RDA, 
POBs, and LRBs. As an integral part of  a team, he helped complete two 
successful sa les tax measures. The municipal investment port fol ios he 
has di rect ly managed ranged from $50M to $400M.
C r e d e n t i a l s :  
M.S., Business Administrat ion, F inance concentrat ion, San Diego State 
Univers ity
B.S., Business Administrat ion, F inance concentrat ion, San Diego State 
Univers ity
Cert i f ied Publ ic F inance Off icer (CPFO), Government F inance Off icers 
Assoc iat ion
Ser ies 50 Munic ipal Advisor Representat ive, Munic ipal Securit ies 
Rulemaking Board (MSRB)
Ser ies 65 Registered Investment Adviser Representat ive, North 
American Securit ies Administrators Assoc iat ion (NASAA)
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Our Team
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Robert Michalik, BSBA

Executive Vice President & Chief Operating Officer
Robert is a savvy, results-oriented, strategic executive leader and 
change agent with over 24 years of experience driving and optimizing 
business operations and services for large and diverse organizations, 
including J.P. Morgan Chase, Caliber Home Loans, and First American. 
He has led teams of up to 300 employees across international 
locations, tightly managed operating budgets exceeding $14M, and 
has an impeccable track record in internal- and external-facing audits.
Credentials:
B.S., Business Management, University of Phoenix
Series 65 Registered Investment Adviser Representative, North 
American Securities Administrators Association (NASAA)



THANK YOU

Contact Us
Website: www.optimizedip.com

Emai l:  dbilby@optimizedip.com

Phone: (619) 324-9510
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http://www.optimizedip.com/
mailto:dbilby@optimizedip.com
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