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MINUTES OF MARCH 4, 2024, ADJOURNED SPECIAL BOARD MEETING OF THE 
BOARD OF DIRECTORS OF THE CAMBRIA COMMUNITY SERVICES DISTRICT 

 
An adjourned special meeting of the Board of Directors of the Cambria Community Services District  
was held at the Cambria Veterans' Memorial Hall, located at 1000 Main Street, Cambria, CA 93428,  

on Monday, March 4, 2024, at 9:00 AM 
 
1. OPENING  

1.A Call to Order 
 

President Gray called the meeting to order at 9:00 a.m. 
 
Director Dean moved to extend the meeting to 3:00 p.m. 
 
Vice President Scott seconded the motion. 
 
Motion Passed Unanimously Ayes – 5 Nays - 0 Absent – 0  
1.B Pledge of Allegiance 
 
This item was done on February 26, 2024.  
1.C Establishment of Quorum 
 
A quorum was established. 
 
Directors present: Tom Gray, Debra Scott, Harry Farmer, Karen Dean, and Michael Thomas. 

 
Staff present: General Manager Matthew McElhenie, Assistant District Counsel David Hirsch, 
Administrative Department Manager Denize Fritz, Confidential Administrative Assistant Haley 
Dodson, Fire Chief Michael Burkey, Facilities & Resources Manager David Aguirre, Utilities 
Department Manager Jim Green, and Program Manager Tristan Reaper 
 
Workshop participants: Dick Clark and David Pierson. 

 
2. PUBLIC COMMENT ON AGENDA ITEMS 

 
This item was discussed on February 26, 2024. 

 
3. REGULAR BUSINESS  

3.A Receive Additional Community Input for Strategic Plan Accomplishments, Current 
Internal Strengths, Current Internal Weaknesses, Opportunities and Threats (SWOT) 
Analysis and Vision for Cambria 

 
This item was discussed on February 26, 2024. 
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3.B Discuss and Consider the Agenda and Preparations for the March 4, 2024 Strategic 
Planning Workshop 

 
This item was discussed on February 26, 2024. 

   
3.C On Monday, March 4, 2024, at 9:00 a.m., the Board of Directors Will Hold an 

Adjourned Special Meeting to Facilitate a Workshop to Update the Cambria 
Community Services District's (CCSD) Strategic Plan and Set a Date for the Next 
Strategic Planning Workshop 

 
General Manager McElhenie introduced the item and provided a brief summary. 
 
Mr. Clark provided a brief summary.  
 
The Board of Directors and staff discussed the following items: 

• Accomplishments of the Cambria Community Services District since the January 31, 2023 
Strategic Planning Workshop. 

• Current Internal Strengths of the Cambria Community Services District. 
• Current Internal Weaknesses/Challenges of the Cambria Community Services District. 
• External Factors/Trends (e.g., social, economic, political, environmental, technological, 
attitudinal) that will/might have a positive impact on the Cambria Community Services District. 
• External Factors/Trends (e.g., social, economic, political, environmental, technological,  
attitudinal) that will/might have a negative impact on the Cambria Community Services District. 

 
The Board of Directors and staff took a break at 10:45 and reconvened at 10:55 am. 
 
The Board of Directors and staff discussed the vision of the Cambria Community Services District 
they want future generations to inherit. 
 
The Board of Directors and staff agreed that the vision would be “Our vision is to serve our 
community by delivering sustainable, cost-effective services while practicing environmental 
stewardship and preserving the unique charm and atmosphere that make Cambria special.” 

 
The Board of Directors and staff took a lunch break at 11:45 and reconvened at 12:20. 
 
The Board of Directors and staff made the following updates to the Core Values: 

• Eliminate “not in priority order.” 
• Safety: We follow strict safety policies, procedures, and regulations to protect our district 

personnel, our services, and our Community. 
• Fiscal Responsibility: We manage our finances in a prudent manner to sustain and protect the 

assets of the District, while considering Community needs. 
• Customer Service: We provide exemplary services and support with a focus on the needs of the 

Community. 
• Teamwork: We recognize the qualities, abilities, and contributions of others and seek to work 

collaboratively across departments to carry out the District’s Mission and Strategic Plan. 
• Transparency: We strive to conduct the business of the District in an open, honest, and direct 

manner while encouraging input and feedback from our Community. 
• Stewardship: We strive to leave our infrastructure, community, and environment in better 

condition for future generations. 
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The Board of Directors and staff reviewed and updated the following Objectives & Supporting Actions 
for Strategic Goals: 
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All items that were completed and removed from the Objectives Status Report were placed in the 
CCSD Objectives Archive.  
 
President Gray stated that the semi-annual Strategic Plan update will be held on September 12, 2024. 
 

 Mr. Clark provided a summary of the workshop. 
 
4. ADJOURN 

 
President Gray adjourned the meeting at 2:51 p.m. 
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