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CAMBRIA COMMUNITY
SERVICES DISTRICT

MINUTES OF MARCH 4, 2024, ADJOURNED SPECIAL BOARD MEETING OF THE
BOARD OF DIRECTORS OF THE CAMBRIA COMMUNITY SERVICES DISTRICT

An adjourned special meeting of the Board of Directors of the Cambria Community Services District
was held at the Cambria Veterans' Memorial Hall, located at 1000 Main Street, Cambria, CA 93428,
on Monday, March 4, 2024, at 9:00 AM

OPENING
1.A Call to Order

President Gray called the meeting to order at 9:00 a.m.
Director Dean moved to extend the meeting to 3:00 p.m.
Vice President Scott seconded the motion.

Motion Passed Unanimously Ayes — 5 Nays - 0 Absent — 0
1.B Pledge of Allegiance

This item was done on February 26, 2024.
1.C Establishment of Quorum

A quorum was established.

Directors present: Tom Gray, Debra Scott, Harry Farmer, Karen Dean, and Michael Thomas.

Staff present: General Manager Matthew McElhenie, Assistant District Counsel David Hirsch,
Administrative Department Manager Denize Fritz, Confidential Administrative Assistant Haley
Dodson, Fire Chief Michael Burkey, Facilities & Resources Manager David Aguirre, Utilities
Department Manager Jim Green, and Program Manager Tristan Reaper

Workshop participants: Dick Clark and David Pierson.

PUBLIC COMMENT ON AGENDA ITEMS

This item was discussed on February 26, 2024.

REGULAR BUSINESS

3.A Receive Additional Community Input for Strategic Plan Accomplishments, Current
Internal Strengths, Current Internal Weaknesses, Opportunities and Threats (SWOT)
Analysis and Vision for Cambria

This item was discussed on February 26, 2024.
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3.B Discuss and Consider the Agenda and Preparations for the March 4, 2024 Strategic
Planning Workshop

This item was discussed on February 26, 2024.

3.C On Monday, March 4, 2024, at 9:00 a.m., the Board of Directors Will Hold an
Adjourned Special Meeting to Facilitate a Workshop to Update the Cambria
Community Services District's (CCSD) Strategic Plan and Set a Date for the Next
Strategic Planning Workshop

General Manager McElhenie introduced the item and provided a brief summary.
Mr. Clark provided a brief summary.

The Board of Directors and staff discussed the following items:

e Accomplishments of the Cambria Community Services District since the January 31, 2023
Strategic Planning Workshop.

e Current Internal Strengths of the Cambria Community Services District.
e Current Internal Weaknesses/Challenges of the Cambria Community Services District.
e External Factors/Trends (e.g., social, economic, political, environmental, technological,
attitudinal) that will/might have a positive impact on the Cambria Community Services District.
e External Factors/Trends (e.g., social, economic, political, environmental, technological,
attitudinal) that will/might have a negative impact on the Cambria Community Services District.

The Board of Directors and staff took a break at 10:45 and reconvened at 10:55 am.

The Board of Directors and staff discussed the vision of the Cambria Community Services District
they want future generations to inherit.

The Board of Directors and staff agreed that the vision would be “Our vision is to serve our
community by delivering sustainable, cost-effective services while practicing environmental
stewardship and preserving the unique charm and atmosphere that make Cambria special.”

The Board of Directors and staff took a lunch break at 11:45 and reconvened at 12:20.

The Board of Directors and staff made the following updates to the Core Values:

e Eliminate “not in priority order.”

e Safety: We follow strict safety policies, procedures, and regulations to protect our district
personnel, our services, and our Community.

e Fiscal Responsibility: We manage our finances in a prudent manner to sustain and protect the
assets of the District, while considering Community needs.

e Customer Service: We provide exemplary services and support with a focus on the needs of the
Community.

e Teamwork: We recognize the qualities, abilities, and contributions of others and seek to work
collaboratively across departments to carry out the District’s Mission and Strategic Plan.

e Transparency: We strive to conduct the business of the District in an open, honest, and direct
manner while encouraging input and feedback from our Community.

e Stewardship: We strive to leave our infrastructure, community, and environment in better
condition for future generations.
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The Board of Directors and staff reviewed and updated the following Objectives & Supporting Actions

for Strategic Goals:

ICambria Community Services District

Three-Year Strategic Goals 2022-2025

Objectives Status Report

Updated Janaary-312023 March 4, 2024

CORE AREA: Water Services - General

Water Resources in our Sensitive Ecosystem

STEATEGIC GOAL: Meet the Ongoing Challenges of Effectively and Reliably Managing

WHAT (Objectives & Supporting Actions) WHO (Responsible DATE ORIGINAL TUFDATED COMMENTS
Party) ADDED TO | TARGET TARGET
FLAN COMFLETION | COMFPLETION
DATE DATE
Implement the Water AMeter Replacement | Ttilities Manager 1/31/2023 Mot established Fourth Cuartar Eoard approved on 81072023 and
Frogram 2024 procurernent of materials in progress.
Caompleted the contract for billing integration
and traming. Staff are finalizing mventory.
Started incrementally installing the endpoints.
We have 10 endpoints installed. Stage 1
register update installation in June 2024,
% Present to the Board the implementation | Utilities Manager G/28/2022 2152022 First Qruarter A budget adjustment will be brought to the
plan for the previousky approved Water 2024 Finance Comumittes for approval.
hleter Feplacement Program.
Complete the Stuart Street Tank Utilities hznager 1312023 Mot established | Fourth Cuarter Eoard approved ME contract on 1/11/2024.
Constroction 20254 Permit duration expected to be 4-8 months
total Omce permitting is completed, BFP for
installation will ensue.

% Present to the Board the implementation | Utilities Manager G/28/2022 2152022 First Qruarter Staff expects to receive T0% desiznouild by
plan for the Stuart Straet tank 2024 and of First Quarter 2024.
constmaction {dependent upon receipt of
ANOEOPIiAtons Monies).

Permanent Replacement of San Simeon Trtilities hanager 1/31/2023 Mot established Fourth Cuartar Eoard approved on 8102023, Staff held a

Water Line & Effluent Line 2025 kickoff maeting with Cannon an 8/28/2023.

Environmental permitting began an
/18/2023. The preliminary desizn review
(PDE) is being pressnted to the Fu&l
Comrnittes in February 2024,
% Present to the Board of the Fesulis of the | Utilities hanager 1312023 Buwmmmear 2023 21072023 Eoard approved an 8/10/2023.
EFE.
Updated 2024 Page 1 of 8

‘WHAT (Objectives & Supporting Actions) WHO (Responsible DATE ORIGINAL UPDATED COMMENTS

Party) ADDED TO | TARGET TARGET
PLAN COMPLETION | COMPLETION
DATE DATE

Research Long-Term Water Supply & Utilities Manager 1/31/2023 Not established Ongoing. Ad Hoc Committee and staff are

Storage Solutions with R&I Committee currently reviewing all possibilities for

increasing our water portfolio.

% To revitalize the R&I Ad Hoc Committee | Utilities Manager 1/31/2023 April 2023 April 2023 R&I revitalized the Ad Hoc Committee
concerning long-term water supply & with R&I Committee consisting of Mr. Webb & Mr. Williams.
storage solutions.

% Complete the research for long-term Utilities Manager 6/8/2023 Not established The Ad Hoc Committee provided a thorough
water supply & storage solutions. with R&I Committee report at the R&I Committee meeting. Board

received Long-Term Water Supply & Storage
Alternatives Report from the Ad Hoc
Committee on 11/9/2023. Research and
funding are ongoing.

% Update our groundwater model in the | Utilities Manager 3/4/2024 Second Quarter

San Simeon and Van Gordon
groundwater basin.

2025




Amended & Approved on April 18, 2024

CORE AREA: Water Services — Water Reclamation Facility

STRATEGIC GOAL: Advance Coastal Development Permit (CDF)
to Achieve County and Coastal Commission Approval

WHAT (Objectives & Supporting Actions) WHO (Rezponsible DATE OFRIGINAL UFDATED COMMENTS
Party) ADDED TO | TARGET TARGET
PLAN COMFPLETION | COMPLETION
DATE DATE
Resolve the Brine Waste Dispozal Iszne Trtilities Manager 1312023 Mot estzblished First Quarter The Zero Liguid Discharge made it through
2025 the Department of Energy review, and wa are

now waiting on specifics on the accounting
proceszes based on gramt reguirements.

% Investizate and complets smdy for pew Trtilities Manager G/28/2022 QRZ0IZ Second Cuarter Staff iz in the process of scheduling a pilot
cost-affective options and technologies with Fufl Ad Hoc 2024 program bazed on altematives analysiz for the
for reduction'dizposal of brine waste, Comrnitiea Zarg Liguid Discharze Program.
mchiding costs. Presant @ report to the
Bpard upon conchision of the study.

% Board approval of Zaro Liguid General hanager G/B2023 Mot estzblished Second Cuarter Pilot testing program update to Finance &
Diischaree pilat testins prosram. 2024 B&T Comvmnittess bafore Board approval.

Complete the Instream Flow Study Task 1 | Ttilities Manager 6282022 12782022 Eeceed Fourth Omgping.

4 1 to Include Van Gordon Creek Quarter 2024

% Add additional scope to Instream Flow T/13/2023 Fonarth Chaarter 2/14/2023 Eoard approved an 8/14/2023 and analysis
Study to mclnde Van Gordon Cresk. of 2023 will begin in Oictober 2023,

% Faepart results to the Board. 6282022 12782022 Fourth Cruartar

2024

Complete the CDF Application TUtilities Manager 6282022 December 2022 | Secerd Third

Quarter 2024

% Revisit the CDP project description to 1312023 Second Cuarter Second Quarter Staff selected SWCA as the conzultant and

our COF application. of 2023 2024 they worked with staff and the Ad Hoc
Cormrnittes to update the CDP project
description and scope. Staff will bring the
CDP project description to the Board for 2
Public Hearing in Second Cuarter 2024, and
with Board approval, subsaguently submit
formal application submission to the County.

% Submit the dzta needed to complats the G/28/2022 Decamber 2022 | Third Quarter Potential inforrmation hold response could be
CDP application for the Courty. 2024 (if neaded) | required if requested
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CORE AREA: Wastewater Services

STRATEGIC GOAL: Execute Phased Repairs and Upgrades
for the Wastewater Treatment System

WHAT (Objectives & Supporting Actions) WHO (Responsible DATE ORIGINAL TFDATED COMMENTS
Farty) ADDED TO | TARGET TARGET
FLAN COMFLETION | COMFLETION
DATE DATE
AR sl i Llzrraelinnd LS fepilrrizosi DTN Sl s mane
Workins Croup—
Dresident Gen:
General Manpaar £
Empnce Manpaor
R ] i Trmpitiie
i
R ] freliil
Trtilities Manager & 1/31/2023 Mot established OmEgoing Omeocing monthly review of project
Finance hlanagsr expendinmes with Ttlities Department
hanager, Wastewater Svsterns Superintendant
and Water Svstems Superintendant.

% Quarterly report supplement to Finance 1/31/2023 OmEgoing Quarterly reparts to Finance and Fesources &
and Resources & Infrastucture Infrastrucore Conunittess, and Board of
Committecs. Diirectors.

ERevize any District Policies or Procedures | General hlanaser, 1117/2022 Jan 2023 Future objective.

to incorporate findings, a5 appropriate Finance hanagsr &

bazed on learningz from fracking project | Wastewater

Superintendent

Establizh priorities and an Trtilities hanager G/28/2022 Mot established Second Cuarter F.&I Ad Hoc Committee has besn formed to

implementation plan for CIF wastewater 2024 prioritize non-35T projects.

projects not in the S5T.

Define the extent of repairs needed to Ttilities hanazer 3/42024 Second Quarter

reduce the inflow and infiliration.

025

Updated 2024
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CORE AREA: Fire Protection and Emergency Services

STRATEGIC GOAL: Provide Optimal Fire Protection, Water Rescue,
and Emergency Medical Services on a 24/7 Basis

WHAT (Objectives & Sapporting Actions) WHO (Responsible DATE ORIGINAL UFDATED COMMENTS
Farty) ADDED TO | TARGET TARGET
PLAN COMPLETION | COMPLETION
DATE DATE
Update the CCSD Board to all changes to | Director Daan, 1312023 Quarterty Fepart | Fourth Quarter Omngoing.
evacuation planning within the District. DPrezidant Gray, 2024
working with Fire
Chief znd Fire Safe
Focuz Group
coordinatar
L. Report on development of procedures for G/28/2022 1/12/2023 The Fire Chief iz working with the County
evacuztion of residents needing extra OES on notification processes for the
help. reaidents and County OES. Feport to the
Eoard by conumittes report.
L. Raport on developmment of evacuation &2872022 1122023 A latter was reviewed and approved by the
Toutes. Eoard on 7/13,/2023. The letter was mailed to
the proparty owners. The CCSD s still
angazing in dialogue with the property
OWBETS.
% Repart on progress of safe kevesrefuss &/282022 11272023 Fourth Cuartar
locations. 2024
% Enszrs County, CAL FIRE. snd Coumty | General Manazer, 3/M4/2024 Third Cmarter
OES to update Cambria Fire preplannins | Fire Chief and Fire 2024
and evammation planning. Safe Focns Group
coordinator.
FPrepare and provide to the Board a Fire Fire Chisf, working 1/31/2023 Third Quarter of | First Quarter
Prevention Plan for Cambria for Board with Genaral 2023 2025
conzideration. Mzanager, District
Counsel & Fire Safe
Focuz Group
233 225
%L Provide defensible space ordinance. &/282022 12872022 First Quarter
2025
% Provide budeet and funding alternatives 1/31/2023 Third Quarter of | First Quarter
for the plan. 2023 20025

Updated 2024
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WHAT (Objectives & Supporting Actions) WHO (Responzible DATE OFRIGINAL TUFDATED COMMENTS
FParty) ADDED TO | TARGET TARGET
PLAN COMPLETION | COMPLETION
DATE DATE

Identifving training resonrces needed bo General Manager, 3/42024 Second Cuarter
meet State & Federal mandates for Fire Chief & Finance 2024
EMETERNCY personnel Manazer
% Present a repart to the Board of General Manager, 3/42024 Second

Diirectors. Fire Chief & Finance 2024

Updated 202

Page § of 8
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CORE AREA: Facilities and Resources

STRATEGIC GOAL: Manage and Provide Stewardship of District Assets,
Parks, Recreation, and Open Space in a Timely, Cost-Effective,
and Environmentally Sensitive Manner

WHAT (Objectives & Sapporting Actions) WHO (Responsible DATE ORIGINAL TUFDATED COMMENTS
Party) ADDEDTO | TARGET TARGET
PLAN COMPLETION | COMFPLETION
DATE DATE
Diefine future use and funding for the General hManager, 6282022 100202022 Fourth Cruarter Omgoing.
Veterans® Hall Facilities & 2024
Fesources hianager,
working with 2 Board
Ad Hoc Cornmittes
Sesking non-CC5D funding sources for 17312023 Second Cuarter
mainterance and oparations. of 2023
Improving outreach to promote mora 17312023 Second Cuarter
CoMmuniTy us. of 2023
Identifying potentizl improvements or 17312023 Second Cuarter
amenitias to increase the fimctionality of 2023
of the Veterans® Hall.
%L Feview of rental rates. 17312023 Second Cuarter Staff is working with Bartls Wells on updating
of 2023 the CCED Fee Schednle, which will inclode
reviewing and updating the rental rates.
Complete Skatepark project Utilities hanager 17312023 Hot established Second Cuarter
25
B T L 252022 HAL2D A7
copacadonration con she Saea] deedo
L. Present final constriction estimats to 17312023 Third Quarter of | Third Cruarter Thea final construction estimate is TED.
Eoard for consideration and status of 2023 2024

project can proceed.

fimding to determine whether the
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WHAT (Objectives & Supporting Actions) WHO (Responsible DATE ORIGINAL UFDATED COMMENTS
Party) ADDED TO | TARGET TARGET
FLAN COMPLETION | COMPLETION
DATE DATE
L Feceive update on status of grant General Managar 71372023 1L10/2022 First Qruarter Land and Water Conservation Fund grant
2024 application submitted on 6'1/2023. Grant
awards are expected i late 2025 On
Decarmber 4, 2023, the CCED was sslected as
one of the siteen prajects to procesd with
post-zalaction feders] requiraments to create 2
new shkatepark facility. The $600,000 will b=
uzed to create & new skatepark facility with a
zeating section with shade struchure,
lzndscaping parking lot, and restroom stall.
Complete the East Eanch Restroom Trtilities Manager 17312023 Mot established Fourth Cuarter
i 2024
% Obtam constriction penmit and presant S282022 11102022 Second Cnarter Minor Usze Plannimg permit was submitted on
ta the Board for consideration the 2024 2142023, currently under review by County
constmction BFP for the East Ranch Planning. 5taff received zoning clearance.
TESITGaEms.
% Construct the restroom. 17312023 Mot established Fonrth Chuarter
2024
Present updated Community Park Plan to | FROS Committes 3542024 Fourth Chuarter
the Board of Directors 2024
Develop a Manarement Flan for CCSD- Geners] Manazer, 3/47024 Fourth Chuarter
owned nndeveloped parcels Fire Chief Facilities 2024
& Besources
Manazer & Fire Safe
Foous Group

All items that were completed and removed from the Objectives Status Report were placed in the

CCSD Objectives Archive.

President Gray stated that the semi-annual Strategic Plan update will be held on September 12, 2024.

Mr. Clark provided a summary of the workshop.

ADJOURN

President Gray adjourned the meeting at 2:51 p.m.
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