
Pursuant to Government Code Section 54953(e), members of the Resources & Infrastructure Standing Committee and
staff will participate in this meeting via a teleconference. Members of the public can submit written comments to the
Board Secretary at boardcomment@cambriacsd.org.

RESOURCES & INFRASTRUCTURE COMMITTEE

REGULAR MEETING
Monday, April 11, 2022 - 2:00 PM

AGENDA
Please click the link below to join the webinar:

https://us06web.zoom.us/j/81205070259?pwd=QklXQ2M2SEpLM0RxZVdFeWdBSU96QT09
Passcode: 487323
Or One tap mobile: 

US: +16699006833,,81205070259# or +13462487799,,81205070259# 
Or Telephone:

Dial(for higher quality, dial a number based on your current location): 
US: +1 669 900 6833 or +1 346 248 7799 or +1 253 215 8782 or +1 301 715 8592 or +1 312

626 6799 or +1 929 205 6099 
Webinar ID: 812 0507 0259

International numbers available: https://us06web.zoom.us/u/kcyxWGtCiq

Copies of the staff reports or other documentation relating to each item of business referred to on the agenda are
on file in the Office of the Board Secretary, available for public inspection during District business hours. The
agenda and agenda packets are also available on the CCSD website at www.cambriacsd.org. Please call 805-
927-6223 if you need any assistance. If requested, the agenda and supporting documents shall be made available
in alternative formats to persons with a disability. The Committee Chairperson will answer any questions regarding
the agenda.

A. CALL TO ORDER

B. ESTABLISH QUORUM

C. CHAIRMAN'S REPORT

D. AD HOC SUBCOMMITTEE REPORTS

E. COMMITTEE MEMBER COMMUNICATIONS

Any Committee Member may make an announcement, report briefly
on his or her activities, or ask a question for clarification.
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1. PUBLIC COMMENT

Members of the public may now address the Committee on any item of
interest within the jurisdiction of the Committee but not on its agenda
today. Future agenda items can be suggested at this time. In compliance
with the Brown Act, the Committee cannot discuss or act on items not on
the agenda. Each speaker has up to three minutes.

2. CONSENT AGENDA

A. Consideration to Approve the March 14, 2022 Regular Meeting
Minutes

3. REGULAR BUSINESS

A. Discussion and Consideration of Standardizing Methods of
Prioritization for Updating CIP Lists, and the Definitions of Priority
Criteria

B. Discussion and Consideration of Forwarding the Completed CIP
Ad Hoc Committee's Reports to the Board

C. Review District CIP Recommendations from Staff Department
Heads for FY 2022/2023 Budget

4. FUTURE AGENDA ITEMS

5. ADJOURN

2



 
  SR 2 A 
 

RESOURCES & INFRASTRUCTURE COMMITTEE 
REGULAR MEETING  

Monday, March 14, 2022 - 2:00 PM 
MINUTES 

 
 

A. CALL TO ORDER 
 
Chairperson Dean called the meeting to order at 2:01 p.m. 

 
B. ESTABLISH QUORUM 

 
A quorum was established. 
 
Committee members present via Zoom: Karen Dean, David Pierson, James 
Webb, Brad Fowles, Steve Siebuhr, and Michael Thomas.  
 
Staff present: Board Secretary Ossana Terterian, General Manager John 
Weigold, & Utilities Manager Ray Dienzo 

 
C. CHAIRMAN'S REPORT 

 
Director Dean. Vice Chair Pierson & Chair Dean met with Utilities Manager  
Dienzo , GM Weigold, Finance Manager Duffield, and Finance Committee 
Chair Steidel to discuss ideas for prioritizing projects.  

 
D. AD HOC SUB-COMMITTEE REPORTS 

 
There was no Ad Hoc Sub-Committee Reports 

 
E. COMMITTEE MEMBER COMMUNICATIONS 

 
Jim Webb talked about the status of local marine reserves.  

 
 

1. PUBLIC COMMENT 
 
No public comment. 

 
 

2. CONSENT AGENDA 
 

A. Consideration to Approve the January 10, 2022 Special Meeting 
Minutes 
 
Committee member   Michael Thomas   motioned to approve the 
minutes. 
 
Committee member  David Pierson seconded the motion. 
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The motion was approved - 5 ayes (Pierson, Webb, Siebuhr, 
Thomas, Fowles) 0 – Nays, 0-Abstain. 

 
3. REGULAR BUSINESS 

 
A. Report from Utilities Manager Ray Dienzo on the Completion of the 

Temporary Water Line for the San Simeon Water Main Break, the 
Estimated Final Cost, and Procedure Going Forward for a Permanent 
Replacement 
 
Chair Dean asked about estimated cost of permanent pipeline. 
Committee member Webb asked if pipe used for temporary repair 
can be repurposed. 

 
B. Receive Update from Utilities Manager/District Engineer Dienzo 

about Zero Liquid Discharge (ZLD) Brine Waste Disposal 
 
Chair Dean: Suggested creating an ADHOC committee to work on 
Brine waste, Utilities Manager Dienzo concurred with 
 
Siebuhr,, Thomas and Webb volunteered to be the committee.  
 
David Pierson motioned to create the committee, Webb Second.  
 
All 5 ayes. 
 

 
C. Discussion and Consideration of Forming a Brine Waste Disposal 

Ad Hoc Subcommittee.   
           Chair Dean recommended creating an ADHOC committee to 
           research Brine Waste Disposal Alternatives. Utilities Manager  
           Dienzo concurred with the recommendation. 
          
           Committee members Siebuhr, Thomas, and Webb volunteered to 
           be on this ADHOC subcommittee.  
           David Pierson made motion to form the committee, Webb seconded 
           the motion.  
 
            Motion passed 5 ayes. 

 
 

D. Review of Projects Being Addressed Through the Rate Study 
 

 
 

E. Discussion and Consideration to Appoint Vice Chair Pierson as 
Liaison to the Finance Committee 
 
Thomas Motioned to appoint David Pierson as liaison to the 
finance committee.  
 
Second by James Webb 
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Passed 5 ayes 
 

 
4. FUTURE AGENDA ITEMS 

 
Chairperson Dean asked for any future agenda items.  
 

5. ADJOURN 
 
Chairperson Dean adjourned the meeting at 3.23 p.m. 
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PRIORITIZING CAPITAL IMPROVEMENT PROGRAM PROJECTS - DRAFT 

Description: 

The purpose of this prioritizing method is to have a prioritization method with community engagement and can 

be standardized among the District’s departments. 

A. Department Asset Categories 

1. Utilities 

a. Wastewater Pipelines and Facilities - Wastewater pipelines, facilities and structures 

(interceptors, mains, trunk sewers, treatment plants, pump stations, laboratories, land 

management and administration buildings) 

b. Water Pipelines and Facilities - Water and reclaimed water pipelines, facilities, structures and 

land management (distribution mains, transmission mains, treatment plants, pump stations, 

tanks, wells and laboratories, land management and administration buildings) 

2. Fire Department  

a. Stations 

b. Vehicles 

c. Equipment 

3. Facilities &Resources  

a. Veteran’s Hall 

b. Community Park Restroom 

c. Skate Park 

d. Public arts and cultural facilities  

e. Trails 

 

The following are the description of prioritization factors DRAFT: 

 

1. Safety, Health, and Environment and Regulatory or Mandated Requirements: 

a. Project avoids or minimizes the risk to health, safety and environment associated with the 

infrastructure based on condition assessment of the asset, or the lack of an asset, which may include 

the age, size, material, capacity, and history of failure of the infrastructure. 

b. Urgency of the project to reduce the potential hazards to the public, property and environment. 

c. Project is required by legal mandate or consent decree (project specific or programmatic, 
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e.g., Department of Health and Environmental Protection Agency’s mandates). 

d. Project is required by other regulatory requirements (project specific or programmatic, 

e.g., General Permit Compliance). 

e. Project is required to comply with court orders and settlements or avoids plausible legal claims 

(project specific or programmatic). 

f. Project complies with Strategic Plan, General Plan, Community Plan, Regional Transportation Plan, 

Local Hazard Management Plan, etc. 

g.  This factor will also evaluate the potential in reducing the risks to the staff’s health and safety 

minimizing the failure or maintenance of the existing deficient infrastructure. 

For example, scoring projects higher that result in: 

i. Reduction in accidents, main breaks, sewer spills and flooding problems. 

ii. Improved structural integrity and reliability of infrastructure. 

iii. Mitigation of health and environmental hazards. 

iv. Fewer or less severe mobility related accidents. 

v. Reducing emergency response times to minimum operational standards. 

vi. Addressing consent decrees, court orders, settlements and/or other legal mandates. 

2. Asset Condition, Annual Recurring Costs and Asset Longevity: 

a. Existing conditions and capacity to meet the basic level of service is deficient. 

b. Avoids potential failure due to substandard conditions. 

c. The project improves the overall reliability of the capital asset and infrastructure system. 

d. There are major implications of delaying the project such as significant future costs, or negative 

community impacts. 

e. The extent to which the project reduces District operations and maintenance expenditures. 

f. The project increases the longevity of the capital asset or extends the useful life of the asset in the 

long term. 

For example, scoring projects higher that result in: 

i. Reducing frequency and cost of repairs and bring the facility to current standards. 

ii. Reducing both maintenance requirements and energy consumption or the need for periodic 

cleaning. 
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3. Level and Quality of Service: 

a. The project improves existing conditions and capacity to meet the minimum level and quality of 

services that is deficient. Avoids potential failure due to substandard conditions. 

b. The project addresses an infrastructure or facility deficit identified in a community plan. 

c. The project addresses the need to install new facilities or improve existing facilities to provide access 

to District assets 

 

4. Sustainability and Conservation: 

a. The project improves the health of the community and natural environment through sustainable 

designs with improved regional air quality and reduced greenhouse gas emission that contributes to 

climate change. 

b. The project facilitates multiple transportation options (including walkability, bicycles, and public 

transportation) and reduces the need for auto-dependency. 

c. Where appropriate, the project promotes accessibility of, open space and landform preservation, 

habitat protection and biological diversity. 

d. The project incorporates design that meets or exceeds recognized federal and state standards in the 

field of energy efficiency, such as State of California Title 24 Energy Efficiency Standards, LEED 

building standards, etc. 

e. The project reduces or avoids the potential public exposure to pollutants, contamination and other 

hazards to public health and environment. 

For example, scoring projects higher that: 

i. Utilize renewable or green energy project materials and resources efficiently. 

ii. Promote community walkability and use of bicycles or public transit. 

iii. Promote community use of locally sourced and environmentally friendly products and 

services. 

5. Project Readiness: 

a. The project is ready to enter the phase corresponding to the funding proposed. For example, a 

design-build project with a completed environmental document will score higher than a design-build 

project without a complete environmental document. 

b. The project shall be scored based upon the delivery method. Project that can be delivered most 

expeditiously shall be preferred. 

c. Assessment of non-engineering issues involved in completing the project. (e.g., significant 

environmental issues, project complexity, and level of public support). For example, projects with 
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complex environmental issues or known significant legal challenges shall be scored lower than 

projects without said complications. 

 

B. Scoring Weights DRAFT 

The following are the corresponding scoring weights in percentage for each factor per asset category: 

Prioritization Factor Utilities 
Dept 

Fire 
Dept 

F&R 
Dept 

Safety, Health, and Environment and 
Regulatory or Mandated Requirements 

30 35 20 

Asset Condition, Annual recurring costs and 
Asset Longevity 

30 25 25 

Level and Quality of Service 20 20 25 

Sustainability and Conservation 10 10 20 

Project readiness 10 10 10 

 
100 100 100 
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3B 

General Fund Ad Hoc Committee Report 

October 7, 2021 

Our first recommendation is for the priorities 1 – 3 to have written definitions so there is 
clarity on their use.  The following is a recommendation. 

Priority 1: Any project or purchase essential to the successful completion of the 
District’s mission.  Any project or purchase in the approved budget for the current fiscal 
year.  Any high-risk deficiency that could prove costly to the District. 

Priority 2: Same as Priority 1 but in the opinion of the department head and distict 
general manager can be deferred for 2 – 3 years.   

Priority 3: Any project or purchase that would improve the services provided by the 
District but is not essential for its mission.  Items that can be deferred for more than 3 
years. 

We reviewed the list of the current CIP list as attached and noted our recommendations on 
the sheet.  Several items need a cost-benefit analysis done to see if some other option 
would be better.  Several items need the pricing updated by contractors to verify the staff 
estimate.   
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General Fund Projects  Ranking FY Project Cost 10-Yr Cost Notes
FY Administration Department Projects 
20-21 Tyler Incode 1 0 $76,050 Complete in FY 21/22

Replace District Car 3 0 $30,000

Need a cost-benefit justification.  Is it better to let people use 
their own vehicles?  If purchase then needs to be electric. Staff 
response:  employees will not use their personal vehicles.

Subtotal 0 $106,050
FY Facilities & Resources/PROS Projects 
20-21 F350 Truck - Replace 1999 F150 Truck 1 0 $40,000 Done - in 21/22 Budget

20-21 Electric Vehicle Charging Station (Vets Hall) 1 0 $22,272 Should be done this year - needs to stay priority 1 for grant
20-21 Electric Vehicle Charging Station (East Village Parking Lot) 1 0 $17,000 See above

Skate Park Improvements 1 0 $0
20-21 Restroom Facilities @ Fiscalini Ranch Preserve 1 0 $20,000

Vets Hall Sewer Line 1 0 $40,000

High Risk of possible HAZMAT so needs to be a 1.  Need to check 
on options (sleeve?) also needs a firm estimate from a 
contractor. Staff:  Estimate in progress. New estimate is $31,460.  
Recommend using outside contractor and feel it is a priortiy 2

Vets Hall Electrical Emergency (Generator & Equipment) 1 0 $80,000 Needs to stay a 1 as Vet's Hall should be emergency care center

Re-Roof Entire Vets Hall Building & American Legion Kitchen Area 1 0 $55,000

Needs to be two projects.  Need to work with Legion on the roof 
over their dining room as that is a priority 1. Main roof should be 
a priority 2. 

Vets Hall Water Line 2 0 $10,000
Vets Hall Kitchen Improvements (Replace cabinets, countertops, sinks) 3 0 $20,000
Vets Hall Restroom Improvements (Replace partitions, countertops, sinks & flooring) 3 0 $17,500

Subtotal 0 $321,772
FY Fire Department Projects 
20-21 Radio System Upgrade Phase 2 1 0 $40,729 Done .  In budget for 21/22

Fire Department Station Security 2 0 $80,000 Some work to be done this FY.  Phased construction. 
Zoll X Series EKG 2 0 $40,000 Need is for one backup

Extrication Tool 2 0 $60,000

Is this for a backup?  Need better information on need.  Staff:  
Both sets current out of date (one for each truck); applied for 
grant.

Utility Truck 2 0 $50,000 OK for now

Fuel Station Computer Replacement 3 0 $14,000

CCHD is out as a partner.  Needs to be a priority 1 for 
accountability. Staff:  in current budget and on plan to replace in 
FY21-22.

Replace Fire Truck - Engine Type 1 3 0 $700,000
Purchase New Fire Truck - Engine Type 3 3 0 $400,000

Replace Water Tender 3 0 $250,000

Facility Training Center (Sea Train Container) 3 0 $100,000

Needs a cost-benefit done. Staff:  No current training facility; 
alternative is sending firefighters offsite while off-duty and incur 
additional pay reqts.

Fire Station Expansion 3 0 $3,000,000
Includes Admin Office - Cost-benefit.  Possible bond issue.  
Combine with CCHD?

Subtotal 0 $4,734,729
GRAND TOTAL $5,162,551

Priority 1 Total $391,051
Priority 2 Total $240,000
Priority 3 Total $4,531,500
Priority 4 Total $0

$0

Completed Projects  Ranking FY Project Cost 10-Yr Cost Actual Cost Notes
20-21 Trailer - Homeless Personal Property Storage 1 12,000.00$               12,000.00$      9777.34 Purchase Completed in March 2021

Both projects should have solid budget numbers by the end of 
October. Board will decide on next steps.

All these are good for now

An apparatus plan needs to be made to show the need for each 
of these and what the longevity of each should be.  Do we need a 
Tender?  We loan it out and make money but it is paid for. Would 

that be true with a new one?  Reserve fund needs to be 
established as we payoff current loan. Staff:  Tender not critical, 

can recoup costs through mutual aid expenses.  Staff: We 
maintain two Type 1 engines;  20-yr lifespan; on 10-yr offset 

cycle; next purchase 2027; Type 3 not in inventory now; needed 
for wildland urban interface; 20-yr engine; can act as Type 1 if 

others inop; planned for 2022.
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